SBU Board Meeting Agenda
Meeting date:  December 13, 2021, at 5:00 p.m., via Zoom teleconference
Zoom details: https://zoom.us/j/93211219523?pwd=NFhWa3lCUVRZRHJUMzREYzQ3ZG1ZUT09 
Meeting ID: 932 1121 9523, Passcode: 1430 
AGENDA
Note that we have historically reviewed action items before getting into the formal agenda, but there are no open action items from the last meeting. Continuing and on-hold action items have been included as an appendix, to be reviewed and re-assigned and/or resolved at the incoming board’s discretion. Note also that minutes have not been sent out from the December meeting, so the approval of minutes has been excluded from the agenda.
Welcome Incoming Board / Elections
Welcome to our incoming board members:  Janet, Cliff, and Steve.  (David is continuing into a second term.)
See https://docs.google.com/document/d/1pP-4DNVPMkUKW0xPF22tM3jlzBtpCFnsmHR7L_Uu8r0/edit?usp=sharing for descriptions of the roles and committees managed by the board.
2022 Officer Elections
Note that JC will hand over the meeting to the new president once elected.
	Position
	2021 Officer
	2022 Officer

	President
	JC Chupack
	

	Vice President
	Susan Cothern
	

	Secretary
	Cliff Feldman
	

	Treasurer
	Tom Brown
	


Appointed Positions That Need To Be Filled or Dissolved
	Position
	2021 Appointee
	2022 Appointee

	Flyer Production & Distribution
	JC Chupack

	

	Email blasts
	
	

	Printed Newsletter Distribution
	
	

	ACBL Electronic Contact
	
	

	Website admin
	
	

	Google Drive ownership
	
	

	Sites Committee Chair
	Susan Cothern
	

	Hospitality Committee Chair
	Tom Land
	

	By-laws Committee Chair
	Tom Land
	


Also, any continuing position holders can ask for apprentices and/or replacements for their positions.
Treasurer’s report (Tom B.)
Membership Update (David)
Sweetheart Sectional (Jeff, David, Ann)
Update on actions from tournament checklist. 
2021 Awards
Discuss how to manage the awards ceremony given the split location of the Sweetheart sectional.  
2022 Tournament Schedule & Sites Update (Ann)
Next Meeting
Time and date to be agreed upon by the board.
New Business
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Appendix: Action Items On Hold & Continuing
Note that all action items have been included in this month’s agenda, including all on hold and continuing, so the incoming board can review and determine which they want to continue and own vs. closing.
	Action
	Assigned To
	Notes

	Renew Trailer Tags
	David & Tom B
	Deferred until 2 months before we need to move trailer (no reason to renew before then)

	Consider incentives to get C-bracket participation for 2022’s Round Robin
	Board
	Recommended for the February agenda

	Informally contact clubs for updates to the club pages on the unit website
	Cliff

	

	Finalize a welcome packet for the board’s approval. Develop recommendations for ways to welcome newcomers to the unit and to recognize achievements such as rank advancement.
	Karen & Committee
	Once completed, the automated email sent to new members should be updated via Mailchimp.

	Recover $500 deposit from Kent site if we are not using Kent
	Ann
	

	Determine how to use new unit member partnership source list that was collected by Ann
	Board
	Ann collected a list of folks willing to be introductory partners to new players in the unit

	Develop Facebook page for unit
	Aidan
	

	
	
	




