SBU Board Meeting Agenda
Meeting date:  December 13, 2021, at 5:00 p.m., via Zoom teleconference
Zoom details: https://zoom.us/j/93211219523?pwd=NFhWa3lCUVRZRHJUMzREYzQ3ZG1ZUT09 
Meeting ID: 932 1121 9523, Passcode: 1430 
Review Action Items
Actions Continuing
(none current; actions on hold are documented in the minutes)
Actions from November Meeting
	Action
	Assigned To
	Update

	Publicity for Mentor/Mentee Game
	JC
	Complete

	Circulate bios for the incoming board members
	Gene
	Complete

	Sweetheart Sectional:  arrange pre-registration, confirm details, obtain ACBL approval
	Tourney Comm

	Complete


AGENDA
Note:  I have intentionally excluded the membership and publicity updates in favor of providing more time on the agenda to Sweetheart Sectional planning.
Approval of November meeting minutes
Treasurer’s report (Tom B.)
Publicity Update (JC)
Membership Update (David)
Sweetheart Sectional (Jeff, David, Ann)
Update on actions from tournament checklist. Agree on non-board freeplays to be given (e.g., SUN editor, board duplicator).
December Mentor/Mentee Postmortem (Scott)
2022 Tournament Schedule & Sites Update (Ann, Susan)
Status from last meeting:
· KO Sectional – primary POR is Bothell, they aren’t booking yet.  Backup plan is SBC/EBC.
· Fall Sectional – Scottish Rite in November is a fallback (40 tables only), Bothell may also be possible TBD
Closing The Year
· Outgoing board members – close out any remaining actions, send notes on any regular duties you’ve been performing to JC to pass along to the next board
· Election of new exec committee will be at January’s meeting
· Entire board – review Actions Continuing from the Nov minutes, agree on which should carry over vs. being closed
Next Meeting
· Proposed date and time:  January 3rd, 5pm via Zoom
New Business

Appendix:  Email Blast Readout
	Date Sent
	Type
	Audience
	Purpose
	Open Rate
	Click Rate

	8/4/2021
	SUN
	All
	Aug/Sep SUN
	41%
	13%

	8/18/2021
	Announcements
	Limited
	Mentor/Mentee Blast to 0-750 players
	36%
	5%

	12/7/2021
	SUN
	All
	Dec/Jan SUN
	44%
	10%

	10/6/2021
	Announcements
	Limited
	Time change for Mentor/Mentee game - sent to opened recipients
	69%
	3%

	10/4/2021
	Announcements
	Limited
	Oct/Nov SUN
	38%
	11%
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Feb-19 Apr-19 Jun-19 Jul-19 Oct-19 Dec-19 Jan-20 Apr-20 Jun-20 Aug-20 Oct-20 Jan-21 Feb-21 Mar-21 May-21 Jun-21 Aug-21 Sep-21 Nov-21

Members in Unit 1449 1460 1491 1484 1493 1489 1499 1498 1514 1501 1480 1420 1401 1385 1374 1362 1364 1371 1341

Month-over-month chg 0.8% 2.1% -0.5% 0.6% -0.3% 0.7% -0.1% 1.1% -0.9% -1.4% -4.1% -1.3% -1.1% -0.8% -0.9% 0.1% 0.5% -2.2%

Active This YTD 799 905 980 1033 1070 1071 814 910 942 977 987 595 594 647 679 683 697 790 815

% of total members 55.1% 62.0% 65.7% 69.6% 71.7% 71.9% 54.3% 60.7% 62.2% 65.1% 66.7% 41.9% 42.4% 46.7% 49.4% 50.1% 51.1% 57.6% 60.8%

Month-over-month chg 13.3% 8.3% 5.4% 3.6% 0.1% -24.0% 11.8% 3.5% 3.7% 1.0% -39.7% -0.2% 8.9% 4.9% 0.6% 2.0% 13.3% 3.2%

Active in Prior 12 Months 1049 1063 1088 1105 1092 1077 1089 1064 1067 1068 1033 954 920 906 800 800 808 867 874

% of total members 72.4% 72.8% 73.0% 74.5% 73.1% 72.3% 72.6% 71.0% 70.5% 71.2% 69.8% 67.2% 65.7% 65.4% 58.2% 58.7% 59.2% 63.2% 65.2%

Month-over-month chg 1.3% 2.4% 1.6% -1.2% -1.4% 1.1% -2.3% 0.3% 0.1% -3.3% -7.6% -3.6% -1.5% -11.7% 0.0% 1.0% 7.3% 0.8%

Contact Info

Members without Email 231 230 231 217 213 209 202 198 199 190 183 177 168 164 160 155 157 161 154

% of total members 15.9% 15.8% 15.5% 14.6% 14.3% 14.0% 13.5% 13.2% 13.1% 12.7% 12.4% 12.5% 12.0% 11.8% 11.6% 11.4% 11.5% 11.7% 11.5%

Month-over-month chg -0.4% 0.4% -6.1% -1.8% -1.9% -3.3% -2.0% 0.5% -4.5% -3.7% -3.3% -5.1% -2.4% -2.4% -3.1% 1.3% 2.5% -4.3%

Members without Address 39 38 42 41 41 44 44 44 51 53 49 48 49 45 47 46 45 49 45

% of total members 2.7% 2.6% 2.8% 2.8% 2.7% 3.0% 2.9% 2.9% 3.4% 3.5% 3.3% 3.4% 3.5% 3.2% 3.4% 3.4% 3.3% 3.6% 3.4%

Month-over-month chg -2.6% 10.5% -2.4% 0.0% 7.3% 0.0% 0.0% 15.9% 3.9% -7.5% -2.0% 2.1% -8.2% 4.4% -2.1% -2.2% 8.9% -8.2%

Members without Contact Info 26 26 29 28 28 30 30 29 34 33 32 31 31 29 31 30 30 32 29

% of total members 1.8% 1.8% 1.9% 1.9% 1.9% 2.0% 2.0% 1.9% 2.2% 2.2% 2.2% 2.2% 2.2% 2.1% 2.3% 2.2% 2.2% 2.3% 2.2%

Month-over-month chg 0.0% 11.5% -3.4% 0.0% 7.1% 0.0% -3.3% 17.2% -2.9% -3.0% -3.1% 0.0% -6.5% 6.9% -3.2% 0.0% 6.7% -9.4%

Point Races (lowest eligible; based on start of year point total so totals are not affected by players earning points during year)

Jabon 504 484 498 501 515 535 552 497 511 505 505 465 455 401 387 382 397 400 398

% of total members 34.8% 33.2% 33.4% 33.8% 34.5% 35.9% 36.8% 33.2% 33.8% 33.6% 34.1% 32.7% 32.5% 29.0% 28.2% 28.0% 29.1% 29.2% 29.7%

Month-over-month chg -4.0% 2.9% 0.6% 2.8% 3.9% 3.2% -10.0% 2.8% -1.2% 0.0% -7.9% -2.2% -11.9% -3.5% -1.3% 3.9% 0.8% -0.5%

0-500 (NLM) 420 444 453 444 441 424 421 474 471 467 458 441 440 471 476 470 466 465 445

% of total members 29.0% 30.4% 30.4% 29.9% 29.5% 28.5% 28.1% 31.6% 31.1% 31.1% 30.9% 31.1% 31.4% 34.0% 34.6% 34.5% 34.2% 33.9% 33.2%

Month-over-month chg 5.7% 2.0% -2.0% -0.7% -3.9% -0.7% 12.6% -0.6% -0.8% -1.9% -3.7% -0.2% 7.0% 1.1% -1.3% -0.9% -0.2% -4.3%

0-2500 429 434 441 440 441 435 430 422 429 427 418 400 409 412 411 410 402 406 398

% of total members 29.6% 29.7% 29.6% 29.6% 29.5% 29.2% 28.7% 28.2% 28.3% 28.4% 28.2% 28.2% 29.2% 29.7% 29.9% 30.1% 29.5% 29.6% 29.7%

Month-over-month chg 1.2% 1.6% -0.2% 0.2% -1.4% -1.1% -1.9% 1.7% -0.5% -2.1% -4.3% 2.3% 0.7% -0.2% -0.2% -2.0% 1.0% -2.0%

0-6000 72 73 74 74 71 70 70 77 75 74 71 68 70 74 73 73 72 73 71

% of total members 5.0% 5.0% 5.0% 5.0% 4.8% 4.7% 4.7% 5.1% 5.0% 4.9% 4.8% 4.8% 5.0% 5.3% 5.3% 5.4% 5.3% 5.3% 5.3%

Month-over-month chg 1.4% 1.4% 0.0% -4.1% -1.4% 0.0% 10.0% -2.6% -1.3% -4.1% -4.2% 2.9% 5.7% -1.4% 0.0% -1.4% 1.4% -2.7%

Microsoft 24 25 25 25 25 25 26 28 28 28 28 27 27 27 27 27 27 27 29

% of total members 1.7% 1.7% 1.7% 1.7% 1.7% 1.7% 1.7% 1.9% 1.8% 1.9% 1.9% 1.9% 1.9% 1.9% 2.0% 2.0% 2.0% 2.0% 2.2%

Month-over-month chg 4.2% 0.0% 0.0% 0.0% 0.0% 4.0% 7.7% 0.0% 0.0% 0.0% -3.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 7.4%

Life Master Status (based on current rank so a change may be due to promotion or loss of member)

Non-Life Master 934 940 962 956 965 968 982 984 995 985 976 918 908 887 880 869 881 883 862

% of total members 64.5% 64.4% 64.5% 64.4% 64.6% 65.0% 65.5% 65.7% 65.7% 65.6% 65.9% 64.6% 64.8% 64.0% 64.0% 63.8% 64.6% 64.4% 64.3%

Month-over-month chg 0.6% 2.3% -0.6% 0.9% 0.3% 1.4% 0.2% 1.1% -1.0% -0.9% -5.9% -1.1% -2.3% -0.8% -1.3% 1.4% 0.2% -2.4%

Life Master 515 520 529 528 528 521 517 514 519 516 504 483 493 498 494 493 483 488 479

% of total members 35.5% 35.6% 35.5% 35.6% 35.4% 35.0% 34.5% 34.3% 34.3% 34.4% 34.1% 34.0% 35.2% 36.0% 36.0% 36.2% 35.4% 35.6% 35.7%

Month-over-month chg 1.0% 1.7% -0.2% 0.0% -1.3% -0.8% -0.6% 1.0% -0.6% -2.3% -4.2% 2.1% 1.0% -0.8% -0.2% -2.0% 1.0% -1.8%

Other Segments

Juniors 75 76 77 70 77 77 96 89 89 89 90 69 58 53 53 53 60 60 57

% of total members 5.2% 5.2% 5.2% 4.7% 5.2% 5.2% 6.4% 5.9% 5.9% 5.9% 6.1% 4.9% 4.1% 3.8% 3.9% 3.9% 4.4% 4.4% 4.3%

Month-over-month chg 1.3% 1.3% -9.1% 10.0% 0.0% 24.7% -7.3% 0.0% 0.0% 1.1% -23.3% -15.9% -8.6% 0.0% 0.0% 13.2% 0.0% -5.0%

Zero Masterpoint Members 110 103 93 90 105 108 104

% of total members 7.9% 7.4% 6.8% 6.6% 7.7% 7.9% 7.8%

Month-over-month chg -6.4% -9.7% -3.2% 16.7% 2.9% -3.7%

Gender

Women 724 725 713 705 708 713 695

% of total members 51.7% 52.3% 51.9% 51.8% 51.9% 52.0% 51.8%

Month-over-month chg 0.1% -1.7% -1.1% 0.4% 0.7% -2.5%

Men 663 649 650 646 645 647 637

% of total members 47.3% 46.9% 47.3% 47.4% 47.3% 47.2% 47.5%

Month-over-month chg -2.1% 0.2% -0.6% -0.2% 0.3% -1.5%


