SBU Board Meeting Agenda
Meeting date:  October 4th, 2021, at 5:00 p.m., via Zoom teleconference
Zoom details: https://zoom.us/j/93211219523?pwd=NFhWa3lCUVRZRHJUMzREYzQ3ZG1ZUT09 
Meeting ID: 932 1121 9523, Passcode: 1430 
Review Action Items
Actions Continuing 
	Action
	Assigned To
	Update

	Contact clubs for updates to club pages on website
	Cliff
	

	By-laws updates
	By-laws comm
	On agenda

	Set schedule for unit events through EOY
	Unit Events Comm
	Complete & publicized

	Find site for February 2022 sectional
	Ann (Tournaments Chair)
	On agenda for update

	Add new signatories to the board’s accounts
	Tom
	On hold until 2022 board in place


Actions from September Meeting
	Action
	Assigned To
	Update

	Publicity training:  Hold on Sept 26th and share video recording of training with board
	JC
	Complete

	Contact individuals interested in joining the board
	Elections Subcomm
	In progress

	Send follow-up to mentees from recent mentor/mentee game
	Ann with help from Scott & Karen
	


AGENDA
Approval of September meeting minutes
Treasurer’s report (Tom)
Membership Update (David)
Publicity Update (JC)
Elections Committee Update (Gene)
By-laws Committee
· Need to assign a new committee chair to help drive this
Unit Events (Jeff, Ann, Scott)
· Review upcoming events with board:  November trophy points, December Mentor/Mentee 
2022 Tournament Schedule & Sites Update (Ann)
· Set deadline by which we’ll cancel Feb 2022 if no site found
· Discuss booking ahead with board (i.e., start booking now for 2023+)
Next Meeting
Proposed Date Monday, November  8th , 5pmPT via Zoom
New Business 
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