SBU Board Meeting Agenda
Meeting date:  June 7, 2021, at 5:00 p.m., via Zoom teleconference
Zoom details: https://zoom.us/j/93211219523?pwd=NFhWa3lCUVRZRHJUMzREYzQ3ZG1ZUT09 
Meeting ID: 932 1121 9523, Passcode: 1430 
Review Action Items
Actions Continuing
	Action
	Assigned To
	Update

	Set up follow-up meeting with By-Laws Committee
	JC
	Followed up as to committee preferences on how to proceed.

	Welcome packet creation
	Hospitality Committee
	

	Develop content for a survey to membership about return to live play
	David, with assistance from Cliff & Karen
	


New Actions from May Meeting
	Action
	Assigned To
	Update

	Target last year’s round robin, KO, and the homestyle Swiss players to participate in this year’s round robin and KO
	Scott & Ann
	Done

	Advertise club trophy events
	JC
	Done

	Review 2022 tournament dates sent by Ann
	Board
	Done

	Supply Kids’ Summer camp blurb for email blast
	Ann
	Done



AGENDA
Approval of May meeting minutes
Treasurer’s report (Tom)
Membership Update (David)
Publicity Update (JC)
Round Robin Update (Jeff)
Homestyle Swiss
Discuss whether to continue event with clubs anticipated to re-open in July.
2022 Tournament Schedule & Sites (Ann, Karen, Susan + others)
· Updates from the committees
Next Meeting
Proposed Date Monday, August 2nd, 5pmPT via Zoom (skipping July for summer holiday, to be discussed)
How to Run a Sectional – Ask us Anything (Ann, JC, Board) - deferred
This will be a time for newer board members to ask questions about how live sectionals are planned. We’ll show how to find the tournament checklist and other resources, such as the chair responsibilities doc.
New Business

Appendices
Actions on Hold
	Action
	Assigned To
	Notes

	Consider possible sectional entry fee increase in light of rising site costs
	2022 Board
	Deferred until after the next live sectional is held

	Renew trailer tags
	David Dailey, Tom Brown
	Deferred until ~2 months before the next time we need to use the trailer
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