SBU Board Meeting Agenda
Meeting date:  May 3, 2021, at 5:00 p.m., via Zoom teleconference
Zoom details: https://zoom.us/j/93211219523?pwd=NFhWa3lCUVRZRHJUMzREYzQ3ZG1ZUT09 
Meeting ID: 932 1121 9523, Passcode: 1430 
Review Action Items
Actions on Hold
	Action
	Assigned To
	Notes

	Consider possible sectional entry fee increase in light of rising site costs
	2022 Board
	Deferred until after the next live sectional is held

	Renew trailer tags after 5/21
	David Dailey, Tom Brown
	Deferred until after current tags expire


Actions Continuing
	Action
	Assigned To
	Update

	Set up follow-up meeting with By-Laws Committee
	JC
	

	Informally contact clubs regarding 2021 plans and any inputs for the unit
	Cliff
	

	Welcome packet creation
	Hospitality Committee
	

	· Mentor list/mechanism for welcome packet
	Ann Romeo
	

	· Auto welcome email once welcome content is ready
	JC
	

	Develop content for a survey to membership
	David, with assistance from Cliff & Karen
	

	· Curate member list to use as basis for a survey
	David
	


New Actions from April Meeting
	Action
	Assigned To
	Update

	Set up Venmo account for reimbursements. Explore for other non-cash payment purposes.
	Tom Brown
	

	Send May events to D19 newsletter
	JC
	Done (but doesn’t seem like they decided to include)



AGENDA
Approval of meeting minutes
Treasurer’s report (Tom)
Publicity Update (JC)
May Events status (Scott, Jeff)
· Postmortem on mentor/mentee game
· Club Trophy Points (May 15-16, May 24)
· Virtual KO (May 22-23, sign up by May 19)
Round Robin Update (Jeff)
2022 Tournament Schedule & Sites (Ann, Karen, Susan + others)
· Updates from the committees
How to Run a Sectional – Ask us Anything (Ann, JC, Board)
This will be a time for newer board members to ask questions about how live sectionals are planned. We’ll show how to find the tournament checklist and other resources, such as the chair responsibilities doc.
Next Meeting
Proposed Date May 3, via Zoom, 5pmPT
New Business
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