SBU Board Meeting Agenda
Meeting date:  April 5, 2021, at 5:00 p.m., via Zoom teleconference
Zoom details: https://zoom.us/j/93211219523?pwd=NFhWa3lCUVRZRHJUMzREYzQ3ZG1ZUT09 
Meeting ID: 932 1121 9523
Passcode: 1430 
Review Action Items
Actions on Hold
	Action
	Assigned To

	Consider possible increase in entry fee for Unit tournaments.
	Deferred until after sectionals resume


Status of Continuing Actions
	Action
	Assigned To
	Update

	Establish mentoring sign-up for inclusion in the welcome packet
	Ann
	Asked for volunteers at club games



Status of February Actions
	Action
	Assigned To
	Update

	Set up follow-up meeting with By-Laws Committee
	JC
	Not done, need to do

	Contact ACBL regarding their guidance on 2021 Sectionals
	JC
	Complete (Response from Tim was emailed to board)

	Check in with Bothell regarding potential fall site booking
	Susan
	Complete (Bothell is not booking any events in 2021)

	Informally contact clubs regarding 2021 plans and any inputs for the unit
	Cliff
	??

	Curate membership list to use for an email survey
	David
	??

	Develop content for an email survey, for board approval
	David, with assistance from Cliff & Karen
	??

	Finalize May events
	Scott, Jeff, & Ann
	Complete

	Finalize Round Robin plans for 2021
	Jeff
	??



AGENDA
Approval of meeting minutes
Treasurer’s report (Tom)
Publicity Update (JC)
We have 1152 recipients on the email list. 
Our average open rate for SUN emails is 43%, and the click rate is 9%. Our average open rate for non-SUN emails is 37%, and the click rate is 3%.
During COVID/Stay-At-Home, our open rate for the SUN is averaging 42%, vs. 44% pre-COVID. The click rate is averaging 8% vs. 9% pre-COVID. For announcements, the COVID/Stay-At-Home open rate is averaging 36%, vs. 42% pre-COVID. The click rate is averaging 3%, vs. 2% pre-COVID. (These averages are not weighted in any way; the set size for COVID/Stay-At-Home is smaller than the pre-COVID set.)
	Date of Send
	Campaign
	Open Rate
	Click Rate

	4/5/21
	Apr/May SUN
	TBD
	TBD

	2/6/21
	Feb/Mar SUN
	37%
	10%

	1/18/21
	January Announcements
	34%
	4%

	12/7/20
	Dec/Jan SUN
	33%
	7%


Tournament Planning (JC)
· Discuss latest information from the ACBL
· Activate Sites and Tournament committees toward planning 2022 schedule
Round Robin (Jeff)
Review/Discuss May events (Scott, Ann, Jeff)
· Mentor/Mentee Game (May 2, sign up by April 28)
· Club Trophy Points (May 15-16, May 24)
· Virtual KO (May 22-23, sign up by May 19)
Next Meeting
Proposed Date May 3, via Zoom, 5pmPT
New Business
Appendix:  Membership Megatable
(exact dates are not consistent)
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Feb-19 Apr-19 Jun-19 Jul-19 Oct-19 Dec-19 Jan-20 Apr-20 Jun-20 Aug-20 Oct-20 Jan-21 Feb-21 Mar-21Future

Members in Unit 1449 1460 1491 1484 1493 1489 1499 1498 1514 1501 1480 1420 1401 1385

Month-over-month chg 0.8% 2.1% -0.5% 0.6% -0.3% 0.7% -0.1% 1.1% -0.9% -1.4% -4.1% -1.3% -1.1%

Active This YTD 799 905 980 1033 1070 1071 814 910 942 977 987 595 594 647

% of total members 55.1% 62.0% 65.7% 69.6% 71.7% 71.9% 54.3% 60.7% 62.2% 65.1% 66.7% 41.9% 42.4% 46.7%

Month-over-month chg 13.3% 8.3% 5.4% 3.6% 0.1% -24.0% 11.8% 3.5% 3.7% 1.0% -39.7% -0.2% 8.9%

Active in Prior 12 Months 1049 1063 1088 1105 1092 1077 1089 1064 1067 1068 1033 954 952 962

% of total members 72.4% 72.8% 73.0% 74.5% 73.1% 72.3% 72.6% 71.0% 70.5% 71.2% 69.8% 67.2% 68.0% 69.5%

Month-over-month chg 1.3% 2.4% 1.6% -1.2% -1.4% 1.1% -2.3% 0.3% 0.1% -3.3% -7.6% -0.2% 1.1%

Members without Email 231 230 231 217 213 209 202 198 199 190 183 177 168 164

% of total members 15.9% 15.8% 15.5% 14.6% 14.3% 14.0% 13.5% 13.2% 13.1% 12.7% 12.4% 12.5% 12.0% 11.8%

Month-over-month chg -0.4% 0.4% -6.1% -1.8% -1.9% -3.3% -2.0% 0.5% -4.5% -3.7% -3.3% -5.1% -2.4%

Members without Address 39 38 42 41 41 44 44 44 51 53 49 48 49 45

% of total members 2.7% 2.6% 2.8% 2.8% 2.7% 3.0% 2.9% 2.9% 3.4% 3.5% 3.3% 3.4% 3.5% 3.2%

Month-over-month chg -2.6% 10.5% -2.4% 0.0% 7.3% 0.0% 0.0% 15.9% 3.9% -7.5% -2.0% 2.1% -8.2%

Members without Contact Info 26 26 29 28 28 30 30 29 34 33 32 31 31 29

% of total members 1.8% 1.8% 1.9% 1.9% 1.9% 2.0% 2.0% 1.9% 2.2% 2.2% 2.2% 2.2% 2.2% 2.1%

Month-over-month chg 0.0% 11.5% -3.4% 0.0% 7.1% 0.0% -3.3% 17.2% -2.9% -3.0% -3.1% 0.0% -6.5%

Jabon 504 484 498 501 515 535 552 497 511 505 505 465 455 401

% of total members 34.8% 33.2% 33.4% 33.8% 34.5% 35.9% 36.8% 33.2% 33.8% 33.6% 34.1% 32.7% 32.5% 29.0%

Month-over-month chg -4.0% 2.9% 0.6% 2.8% 3.9% 3.2% -10.0% 2.8% -1.2% 0.0% -7.9% -2.2% -11.9%

0-500 (NLM) 420 444 453 444 441 424 421 474 471 467 458 441 440 471

% of total members 29.0% 30.4% 30.4% 29.9% 29.5% 28.5% 28.1% 31.6% 31.1% 31.1% 30.9% 31.1% 31.4% 34.0%

Month-over-month chg 5.7% 2.0% -2.0% -0.7% -3.9% -0.7% 12.6% -0.6% -0.8% -1.9% -3.7% -0.2% 7.0%

0-2500 429 434 441 440 441 435 430 422 429 427 418 400 409 412

% of total members 29.6% 29.7% 29.6% 29.6% 29.5% 29.2% 28.7% 28.2% 28.3% 28.4% 28.2% 28.2% 29.2% 29.7%

Month-over-month chg 1.2% 1.6% -0.2% 0.2% -1.4% -1.1% -1.9% 1.7% -0.5% -2.1% -4.3% 2.3% 0.7%

0-6000 72 73 74 74 71 70 70 77 75 74 71 68 70 74

% of total members 5.0% 5.0% 5.0% 5.0% 4.8% 4.7% 4.7% 5.1% 5.0% 4.9% 4.8% 4.8% 5.0% 5.3%

Month-over-month chg 1.4% 1.4% 0.0% -4.1% -1.4% 0.0% 10.0% -2.6% -1.3% -4.1% -4.2% 2.9% 5.7%

Microsoft 24 25 25 25 25 25 26 28 28 28 28 27 27 27

% of total members 1.7% 1.7% 1.7% 1.7% 1.7% 1.7% 1.7% 1.9% 1.8% 1.9% 1.9% 1.9% 1.9% 1.9%

Month-over-month chg 4.2% 0.0% 0.0% 0.0% 0.0% 4.0% 7.7% 0.0% 0.0% 0.0% -3.6% 0.0% 0.0%

Non-Life Master 934 940 962 956 965 968 982 984 995 985 976 918 908 887

% of total members 64.5% 64.4% 64.5% 64.4% 64.6% 65.0% 65.5% 65.7% 65.7% 65.6% 65.9% 64.6% 64.8% 64.0%

Month-over-month chg 0.6% 2.3% -0.6% 0.9% 0.3% 1.4% 0.2% 1.1% -1.0% -0.9% -5.9% -1.1% -2.3%

Life Master 515 520 529 528 528 521 517 514 519 516 504 483 493 498

% of total members 35.5% 35.6% 35.5% 35.6% 35.4% 35.0% 34.5% 34.3% 34.3% 34.4% 34.1% 34.0% 35.2% 36.0%

Month-over-month chg 1.0% 1.7% -0.2% 0.0% -1.3% -0.8% -0.6% 1.0% -0.6% -2.3% -4.2% 2.1% 1.0%

Juniors 75 76 77 70 77 77 96 89 89 89 90 69 58 53

% of total members 5.2% 5.2% 5.2% 4.7% 5.2% 5.2% 6.4% 5.9% 5.9% 5.9% 6.1% 4.9% 4.1% 3.8%

Month-over-month chg 1.3% 1.3% -9.1% 10.0% 0.0% 24.7% -7.3% 0.0% 0.0% 1.1% -23.3% -15.9% -8.6%

Zero Masterpoint Members 110 103

% of total members 7.9% 7.4%

Month-over-month chg -6.4%

Women 724 725

% of total members 51.7% 52.3%

Month-over-month chg 0.1%

Men 663 649

% of total members 47.3% 46.9%

Month-over-month chg -2.1%

Gender

Contact Info

Point Races (lowest eligible; based on start of year point total so totals are not affected by players earning points during year)

Life Master Status (based on current rank so a change may be due to promotion or loss of member)

Other Segments


