SBU Board Meeting Agenda
Meeting date:  March 8, 2021, at 5:00 p.m., via Zoom teleconference
Zoom details:
https://zoom.us/j/97601883354?pwd=QTgyMmxaSXNFaHp4RC9FVHpPOUJzZz09 
Meeting ID: 976 0188 3354, Passcode: 1430
Board members in attendance: 
Board members absent:  
Also present: 
Board members indicated with an * joined the meeting late and were not present for asterisked votes.
Review Action Items
Actions on Hold
	Action
	Assigned To

	Consider possible increase in entry fee for Unit tournaments.
	Deferred until after it is known when sectional can resume


Status of Continuing Actions
	Action
	Assigned To
	Update

	Inspect trailer and its contents for possible damage.
	David D
	(At last meeting, there was some comm with Roger, any update since then?)

	Committee appointed to review Bylaws for possible changes.
	JC (as committee chair)
	Had first meeting on 2/27


Status of February Actions
	Action
	Assigned To
	Update

	Find and hire director for Sweetheart Swiss virtual event
	Ann
	Complete

	Set up unit on RealBridge
	Jeff
	Complete

	Obtain and send to hospitality + membership the list of members not currently on BBO
	JC
	Complete

	Establish mentoring sign-up for inclusion in the welcome packet
	Ann
	??

	Propose virtual tournament schedule for rest of year, following Sweetheart Weekend 
	Jeff
	On agenda to postmortem Sweetheart

	Continue effort to draft and finalize a Welcome Packet, analyze in/out report, and make recommendations to excite players
	Hospitality Committee
	??



AGENDA
Approval of meeting minutes
Treasurer’s report
District 19 Representative
One candidate submitted – Ann Romeo, who will speak about her candidacy and answer questions.
Board vote on representative planned.
Review Membership Data
JC & David to present. (See appendix for some data charts)
ACBL Announcement Regarding Tournaments
Discuss ACBL announcement allowing tournaments to resume in the fall. (Input from F2F Play Committee appreciated!)
Sweetheart Weekend Tournament Postmortem
Jeff, Scott, Ann, JC to discuss
Additional Virtual Tournaments & Unit Games
· Proposals for dates, content from Jeff, Scott, Ann, and David for Virtual Tournaments
· Planning for Round Robin, any other unit games
· Continuing Action:  Consider changes to the Round Robin format to allow flights to be maintained regardless of the number of sign-ups.
Next Meeting
Proposed date Monday, April 5th at 5pmPT via Zoom
New Business
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Appendix – membership data charts
JC’s Mega Table (work in progress)
[image: ]


Heat Map of Player Locations (by Joseph Grill)
[image: Map

Description automatically generated]


Unit Player Counts by Rank Over Time (by David Dailey)
[image: ]
image1.emf
Feb-19 Apr-19 Jun-19 Jul-19 Oct-19 Dec-19 Jan-20 Apr-20 Jun-20 Aug-20 Oct-20 Jan-21 Feb-21

Members in Unit 1449 1460 1491 1484 1493 1489 1499 1498 1514 1501 1480 1420 1401

Month-over-month chg 0.8% 2.1% -0.5% 0.6% -0.3% 0.7% -0.1% 1.1% -0.9% -1.4% -4.1% -1.3%

Active This YTD 799 905 980 1033 1070 1071 814 910 942 977 987 595 594

% of total members 55.1% 62.0% 65.7% 69.6% 71.7% 71.9% 54.3% 60.7% 62.2% 65.1% 66.7% 41.9% 42.4%

Month-over-month chg 13.3% 8.3% 5.4% 3.6% 0.1% -24.0% 11.8% 3.5% 3.7% 1.0% -39.7% -0.2%

Active in Prior 12 Months 1049 1063 1088 1105 1092 1077 1089 1064 1067 1068 1033 954 952

% of total members 72.4% 72.8% 73.0% 74.5% 73.1% 72.3% 72.6% 71.0% 70.5% 71.2% 69.8% 67.2% 68.0%

Month-over-month chg 1.3% 2.4% 1.6% -1.2% -1.4% 1.1% -2.3% 0.3% 0.1% -3.3% -7.6% -0.2%

Members without Email 231 230 231 217 213 209 202 198 199 190 183 177 168

% of total members 15.9% 15.8% 15.5% 14.6% 14.3% 14.0% 13.5% 13.2% 13.1% 12.7% 12.4% 12.5% 12.0%

Month-over-month chg -0.4% 0.4% -6.1% -1.8% -1.9% -3.3% -2.0% 0.5% -4.5% -3.7% -3.3% -5.1%

Members without Address 39 38 42 41 41 44 44 44 51 53 49 48 49

% of total members 2.7% 2.6% 2.8% 2.8% 2.7% 3.0% 2.9% 2.9% 3.4% 3.5% 3.3% 3.4% 3.5%

Month-over-month chg -2.6% 10.5% -2.4% 0.0% 7.3% 0.0% 0.0% 15.9% 3.9% -7.5% -2.0% 2.1%

Members without Contact Info 26 26 29 28 28 30 30 29 34 33 32 31 31

% of total members 1.8% 1.8% 1.9% 1.9% 1.9% 2.0% 2.0% 1.9% 2.2% 2.2% 2.2% 2.2% 2.2%

Month-over-month chg 0.0% 11.5% -3.4% 0.0% 7.1% 0.0% -3.3% 17.2% -2.9% -3.0% -3.1% 0.0%

Jabon 504 484 498 501 515 535 552 497 511 505 505 465 455

% of total members 34.8% 33.2% 33.4% 33.8% 34.5% 35.9% 36.8% 33.2% 33.8% 33.6% 34.1% 32.7% 32.5%

Month-over-month chg -4.0% 2.9% 0.6% 2.8% 3.9% 3.2% -10.0% 2.8% -1.2% 0.0% -7.9% -2.2%

0-500 (NLM) 420 444 453 444 441 424 421 474 471 467 458 441 440

% of total members 29.0% 30.4% 30.4% 29.9% 29.5% 28.5% 28.1% 31.6% 31.1% 31.1% 30.9% 31.1% 31.4%

Month-over-month chg 5.7% 2.0% -2.0% -0.7% -3.9% -0.7% 12.6% -0.6% -0.8% -1.9% -3.7% -0.2%

0-2500 429 434 441 440 441 435 430 422 429 427 418 400 409

% of total members 29.6% 29.7% 29.6% 29.6% 29.5% 29.2% 28.7% 28.2% 28.3% 28.4% 28.2% 28.2% 29.2%

Month-over-month chg 1.2% 1.6% -0.2% 0.2% -1.4% -1.1% -1.9% 1.7% -0.5% -2.1% -4.3% 2.3%

0-6000 72 73 74 74 71 70 70 77 75 74 71 68 70

% of total members 5.0% 5.0% 5.0% 5.0% 4.8% 4.7% 4.7% 5.1% 5.0% 4.9% 4.8% 4.8% 5.0%

Month-over-month chg 1.4% 1.4% 0.0% -4.1% -1.4% 0.0% 10.0% -2.6% -1.3% -4.1% -4.2% 2.9%

Microsoft 24 25 25 25 25 25 26 28 28 28 28 27 27

% of total members 1.7% 1.7% 1.7% 1.7% 1.7% 1.7% 1.7% 1.9% 1.8% 1.9% 1.9% 1.9% 1.9%

Month-over-month chg 4.2% 0.0% 0.0% 0.0% 0.0% 4.0% 7.7% 0.0% 0.0% 0.0% -3.6% 0.0%

Non-Life Master 934 940 962 956 965 968 982 984 995 985 976 918 908

% of total members 64.5% 64.4% 64.5% 64.4% 64.6% 65.0% 65.5% 65.7% 65.7% 65.6% 65.9% 64.6% 64.8%

Month-over-month chg 0.6% 2.3% -0.6% 0.9% 0.3% 1.4% 0.2% 1.1% -1.0% -0.9% -5.9% -1.1%

Life Master 515 520 529 528 528 521 517 514 519 516 504 483 493

% of total members 35.5% 35.6% 35.5% 35.6% 35.4% 35.0% 34.5% 34.3% 34.3% 34.4% 34.1% 34.0% 35.2%

Month-over-month chg 1.0% 1.7% -0.2% 0.0% -1.3% -0.8% -0.6% 1.0% -0.6% -2.3% -4.2% 2.1%

Juniors 75 76 77 70 77 77 96 89 89 89 90 69 58

% of total members 5.2% 5.2% 5.2% 4.7% 5.2% 5.2% 6.4% 5.9% 5.9% 5.9% 6.1% 4.9% 4.1%

Month-over-month chg 1.3% 1.3% -9.1% 10.0% 0.0% 24.7% -7.3% 0.0% 0.0% 1.1% -23.3% -15.9%

Zero Masterpoint Members 110

% of total members 7.9%

Month-over-month chg

Women 724

% of total members 51.7%

Month-over-month chg

Men 663

% of total members 47.3%

Month-over-month chg

Gender

Contact Info

Point Races (lowest eligible; based on start of year point total so totals are not affected by players earning points during year)

Life Master Status (based on current rank so a change may be due to promotion or loss of member)

Other Segments
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