
SBU Board Meeting Minutes
Meeting date:  February 1, 2021, at 5:00 p.m., via Zoom teleconference
Zoom details:
https://zoom.us/j/92562991469?pwd=WFBLcGVJNkJMaWQ2Y3JqZ3d6YjIydz09 
Meeting ID: 925 6299 1469, Passcode: 1430
Board members in attendance: 
Board members absent:  
Also present: 
Board members indicated with an * joined the meeting late and were not present for asterisked votes.
Review Action Items
Actions on Hold
	Action
	Assigned To

	Consider possible increase in entry fee for Unit tournaments.
	Deferred until after it is known when sectional can resume


Status of Continuing Actions
	Action
	Assigned To
	Update

	Inspect trailer and its contents for possible damage.
	David D
	

	Develop recommendations for ways to welcome newcomers to the Unit and to recognize achievements such as rank advancement.  
	Tom L and Karen
	On Feb Agenda

	Committee appointed to review Bylaws for possible changes.
	JC (as committee chair)
	First meeting will be scheduled by end of March

	Notify David D when the next bill for trailer storage is received.
	Tom B
	


Status of January Actions
	Action
	Assigned To
	Update

	Real Bridge platform to be used for the Homestyle Swiss scheduled for January 22, piggy backing on Mercer club account.  Unit to pay the roughly $10 cost.  Future use for weekly Swiss and possible Sectional to be determined based on feedback.
	Scott 
	

	Finalize details for a virtual tournament weekend February 12-15 and publicize to the unit. 
	JC: publicity
Jeff, Scott, Ann, David: additional event definition
	Complete (agenda item to discuss any open issues)

	Publicize notice soliciting a volunteer to replace Tim White as the Unit 446 rep to District 19. Send a blast email to the membership to fill remainder of 3 year term. 
	JC
	Complete and will be in SUN blast

	Follow up with Eric Sieg to ensure he knows he’s the only D19 rep for our unit currently and to ensure he can attend upcoming meetings.
	JC
	Complete

	Submit names of masterpoint winners from the Round Robin to the ACBL
	Ray and Jeff
	Complete

	Propose virtual tournament schedule for rest of year
	Jeff, consulting with Scott, Ann, & David
	On agenda

	Form a committee for determining how and when to resume face to face tournaments
	David as committee chair
	On agenda for update



AGENDA
Approval of meeting minutes
Treasurer’s report
Homestyle Swiss – RealBridge Update
Scott to update on how the trial of RealBridge for Homestyle Swiss went
Sweetheart Weekend Tournament
Jeff to report on status and any open items
Hospitality Proposals
Karen & Tom to review ideas for extending hospitality outside of tournament food/beverage
Additional Virtual Tournaments & Unit Games
· Proposals for dates, content from Jeff, Scott, Ann, and David for Virtual Tournaments
· Planning for Round Robin, any other unit games
· Continuing Action:  Consider changes to the Round Robin format to allow stratification to be maintained regardless of the number of sign-ups.
Return to F2F Play Committee
David & committee to update the board
Next Meeting
Proposed date March 1st at 5pmPT via Zoom
New Business
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