SBU Board Meeting Agenda
To be held:  Online via Zoom, 5 p.m., January 4, 2021
Join Zoom Meeting
https://zoom.us/j/97646693794?pwd=S3cxUTQvWkVxNDFxclU5NXo5empOUT09 

Meeting ID: 976 4669 3794
Passcode: 1430

Board members in attendance:  
Board members absent:  
Agenda
1.1 Approval of December meeting minutes
Moved by:
Seconded by:
Vote:
Review Dec Actions
[bookmark: _Toc518937070]Actions On Hold
	Action
	Assigned To

	Consider possible increase in entry fee for Unit tournaments.  
	Deferred until after our next sectional

	Consider changes to Round Robin format for next year, specifically to make it more flexible to maintain stratification regardless of number of sign-ups. 
	Deferred until 2021

	Discuss running games under the unit’s sanction on BBO:
· Club points only
· Can’t conflict with local club games
· At least $3 per person
· Only can run single session pair games
Rick Beye is the ACBL contact to work with.
	Deferred until Feb 2021 meeting


Actions Continuing (Still Open)
	Action
	Assigned To
	Status

	Appoint committee to review the by-laws for possible changes (was on hold pending 2021 board convening)
	JC
	Part of the January agenda

	Inspect trailer and contents for possible damage.
	David D
	Email sent, but no contact from Roger yet. Plan is to contact when next bill is received.

	Review the in-and-out report and develop recommendations for ways to welcome newcomers to the unit and to recognize achievements such as rank advancement
	Karen & Tom L
	In progress 


New Actions from December
	Action
	Assigned To
	Status

	Submit names of masterpoint winners from the Round Robin to the ACBL
	Ray and Jeff
	

	Write the Unit members to be recognized for their service to the Unit and game of bridge
	JC
	Complete

	Notify David D when the next bill for trailer storage is received.
	Tom B
	


Treasurer’s Report (Tom B.)
Elect 2021 Officers
	President*
	

	Vice President*
	

	Secretary*
	

	Treasurer*
	


Appointed Positions To Be Filled
	Position
	Current Appointee
	Notes

	Equipment Coordinator
	
	

	Tournaments Coordinator*
	
	

	Youth Bridge Liaison
	
	

	Unit Games Coordinator
	
	

	Unit By-Laws Committee Chair
	
	



Discuss committee/position interests with new board members
District 19 Representative
Discuss how we want to proceed with filling the remainder of Tim’s term. Next district meeting is 12 January.
RealBridge Platform
Discuss pros/cons of using RealBridge for Homestyle Swiss and potentially other unit events. (See appendix for notes on RealBridge from Scott.)
2020 Awards (Microsoft, Jabon, Mini-McKenney, Ace of Clubs, Online)
Retrieve trophies, engrave, and give to new winners
Discuss how we want to handle point races this year (typically print certificates for races when available and provide awards at sectional)
Next Meeting
Proposed:  1 February 2021 at 5pm, via Zoom
New Business
Appendix:  RealBridge
Features included not available in BBO:
· Fully Integrated video and audio. No need to maintain Zoom breakout rooms. Both opponents and director calls appear on camera.
· Ability to run large team games as well as pair games and single team matches.
· Kibitz feature can be set on a delay to avoid cheating
· “Stop Card” automatically integrated and forces 10-second pause
· User interface looks like a real bridge table. Bidding is done with a virtual bidding box and bid cards appear in front of each player.
· When playing team games, not only do you get team scoring, but you also get a “cross-imps” report of the results of each pair playing.
· Before the event, you can still chat with tablemates or hang out in lobby.
· You can add a late pair or table during Round 1
Disadvantages vs. BBO:
· Cannot award ACBL masterpoints
· Cost is approx. 39 cents/player (0.30 British Pounds). Fee is paid by club director en masse currently.
· Platform incompatibility:
· Cannot currently be played on a smartphone (iOS or Android). 
· iPad users must use Safari. 
· GIB (double dummy analysis) or robots are currently not available but they plan to add that.
· At the end of the round, records are produced and can be downloaded by players or directors, but there is not currently a repository to go back to old sessions.
· It is a new platform our players may be unfamiliar with.
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