SBU Board Meeting Agenda
To be held:  Online via Zoom, 5 p.m., December 7, 2020
Join Zoom Meeting
https://zoom.us/j/91324930607?pwd=VEtnTEEyR05aaFpDZGNhNXBSRTgrdz09 

Meeting ID: 913 2493 0607
Passcode: 1430

Board members in attendance:  
Board members absent:  
Agenda
1.1 Approval of November meeting minutes
Moved by:
Seconded by:
Vote:
Review Nov Actions
[bookmark: _Toc518937070]Actions On Hold
	Action
	Assigned To

	Consider possible increase in entry fee for Unit tournaments.  
	Deferred until after it is known when sectionals can resume.

	Appoint committee to review the by-laws for possible changes
	Deferred until the 2021 board convenes

	Consider changes to Round Robin format for next year, specifically to make it more flexible to maintain stratification regardless of number of sign-ups. 
	Deferred until 2021


Actions Continuing (Still Open)
	Action
	Assigned To
	Status

	Inspect trailer and contents for possible damage.
	David D
	TBD


New Actions from November
	Action
	Assigned To
	Status

	Arrange a mechanism for nomination of persons deserving recognition by the board for 2020 contributions to Seattle bridge
	JC
	Complete – Google Form here (5 submissions for 4 nominees received as of 11/29)

	Provide Karen & Tom Land a copy of the existing welcome package for new members
	David D
	??

	Review the in-and-out report and develop recommendations for ways to welcome newcomers to the unit and to recognize achievements such as rank advancement
	Karen & Tom L
	??



Treasurer’s Report (Tom B.)
**Reminder to board members to submit receipts before the end of the year, for any outstanding expenses
Appreciation Nominations
Review submitted nominations.
Proposed text for thank you cards:
Dear [member], 
In these unusual times, as we cannot gather for our typical holiday party, we wanted to express appreciation for your ongoing contributions to encouraging enjoyment and play of bridge in our area. In particular, we recognize [specific contribution]. This has helped [summarize impact].
Thank you,
JC Chupack, Unit President
On Behalf of the Board of ACBL Unit 446 (Seattle area)
Next Meeting
Proposed:  4 January 2020 at 5pm, via Zoom
New Business
Close of Official Meeting and 2020 Business
Following the official meeting close, we will have an optional review of elected and appointed positions as well as committees, to help orient our incoming board members.  This will include breakouts as needed for discussion, responsibility/information transfer, or other needs.
Optional:  Unit Board Orientation (Positions & Committees)
Review Elected & Appointed Positions for 2020
JC will review how elections and appointments are managed in January.  Current officeholders and committee chairs will provide brief comment on the positions and/or committees.
Recommended pre-reading:  https://drive.google.com/file/d/1SgC3uXZ-q6BDiazdrabsvHszlicKYlPO/view?usp=sharing   board roles & responsibilities doc
Elected Positions
	President
	JC Chupack

	Vice President
	Susan Cothern

	Secretary
	Monty Gray

	Treasurer
	Tom Brown


Appointed Positions
	Position
	Current Appointee
	Notes

	Equipment Coordinator
	Ann Romeo
	

	Tournaments Coordinator
	Ann Romeo
	

	Youth Bridge Liaison
	Ann Romeo
	Scott Chupack is assisting.

	Partnership Chair
	Bill Campbell
	David Dailey & Ann Romeo are assisting.

	I/N Coordinator
	David Dailey
	Susan Cothern is assisting

	Membership Chair
	David Dailey
	

	Disciplinary Chair
	Henry Lortz
	

	Electronic Contact
	JC Chupack
	

	Publicity (flyers, emails)
	JC Chupack
	

	Webmaster
	JC Chupack
	

	Newsletter Editor (SUN)
	Mike Christensen
	Mike has said he will continue in 2021 as editor. Thank you!

	Recorder
	Ray Miller
	

	Unit Games Coordinator
	Ray Miller
	Scott Chupack is assisting

	Caddy Coordinator
	Susan Cothern
	


Review Committees
	Committee
	Current Chair
	Current Members

	Hospitality
	Tom Land
	Karen Hudesman

	Site Selection
	Susan Cothern – but on hold pending live tournaments
	Ann Romeo, Scott Chupack, Monty Gray

	Tournament Formats
	None – to be revisited once sectional tournaments can be scheduled

	By-Laws
	None – pending action for 2021

	Elections
	None – actions completed for 2020 but will need to be re-formed in 2021


Breakouts TBD
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