SBU Board Meeting Agenda
To be held:  Online via Zoom, 5 p.m., November 2, 2020
Join Zoom Meeting
https://zoom.us/j/99903961670?pwd=ZDNvL0VINWsxcmMvRGhsRzVBSGpMdz09 

Meeting ID: 999 0396 1670
Passcode: 1430

Board members in attendance:  
Board members absent:  
Agenda
1.1 Approval of October meeting minutes
Moved by:
Seconded by:
Vote:
Review Oct Actions
[bookmark: _Toc518937070]Actions On Hold
	Action
	Assigned To

	Consider possible increase in entry fee for Unit tournaments.  
	Deferred until after it is known when sectionals can resume.

	Appoint committee to review the by-laws for possible changes
	Deferred until the 2021 board convenes


Actions Continuing (Still Open)
	Action
	Assigned To
	Status

	Notify club owners and managers of the availability of Unit games
	Ray
	

	Solicit information from ACBL about what online events other Units are sponsoring in the COVID era.
	David D
	

	Inspect trailer and contents for possible damage.
	David D
	


New Actions from October
	Action
	Assigned To
	Status

	Send a follow-up message confirming NSC that we will not be using the space for the 2021 Sweetheart
	Ann
	Complete (I think)

	Confirm whether David Taylor wants his club games (available on BBO) promoted on the bridge website
	JC
	Confirmed that he does NOT want them publicized.

	Coordinate and confirm the approved Trophy Points proposal with local clubs
	Scott
	Complete

	Publicize the Trophy Points event for November, publish leaderboard to website
	JC
	Complete (with some emails still to send)

	Survey Homestyle Swiss participants regarding preferred start times
	Scott
	



Treasurer’s Report (Tom B.)
Publicity Update (JC)
	Date of Send
	Campaign
	Open Rate
	Click Rate

	10/30
	Jabon Qualifiers – Trophy Points Event
	TBD
	TBD

	10/20
	Trophy Points Event
	29.0%
	1.6%

	10/3
	Oct/Nov SUN
	46.9%
	6.7%

	8/22
	Camp Announcement, Unit Board Candidates (few items requiring click)
	32.2%
	2.1%

	8/4
	Aug/Sept SUN
	38.4%
	6.6%

	7/6
	Homestyle Swiss Announcement (active in 2020 only)
	50.6%
	6.8%

	6/3
	Jun/Jul SUN
	42.7%
	6.7%

	5/20
	Reminder to pre-register for KO (active in 2020 only)
	41.1% 
	3.9%

	5/15
	Resend of initial online KO mail to those who hadn’t opened but were active in 2020, with edit to make clear to pre-register
	17.2%
	2.6%

	5/7
	Online KO announcement, Suntan cancellation
	38.3%
	6.4%

	4/20
	KO Sectional cancellation, SYC games
	36.0%
	3.4%

	3/30
	Apr/May SUN
	49.1%
	8.6%

	3/6
	March COVID announcements (few clickable items)
	53.3%
	0.7%

	1/28
	Feb/Mar SUN
	38.7%
	8.6%


Unit games Update (Ray, Scott)
· Round Robin status (Ray)
· Homestyle Swiss survey (Scott)
Unit Registered Agent
Monty currently serves as the “registered agent” for our unit, a position that is required by WA law to be a person and not a PO box. Given that Monty is moving to Tacoma, we need a volunteer to become the new registered agent.
December Unit Party
Historically, we have had a pot luck party in December, with dishes brought by board members and attendees including incoming board members and non-board volunteers. We can’t offer that this year, so let’s discuss what we want to do instead.  
Virtual Hospitality Discussion (Tom L.)
Discussion of how we can offer hospitality virtually, in connection with unit games or broader ideas
Next Meeting – TBD 
Typically our December meeting is the party. Our January meeting date would be January 4th. 
New Business (if any) 
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