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                            		   Seattle ACBL Unit, #446
				BUDGET FOR 2019
			As proposed by Treasurer January 7, 2019

Bank Account Balances, 12/31/18	(Total)			         		          $	48,871.72

Projected Receipts and Expenditures by Category      
Receipts and Expenditures from Competitions (Note 1)	
	February 2019 Sweetheart Sectl (Vasa Park) 		     (1,255 )  (Note 2)
	May 2019 NLM Tournament (Seattle BrCtr)	                     + 200  (Note 2)
	May 2019 KO Tournament (Bothell)                                     + 912  (Note 2)
	July 2019 Suntan Tournament (Mercer Island)	         (662)  (Note 3)	 
	September 2018 Open Harvest Sectl 
combined with NLM Regional (Bothell)              +   2,039  (Note 4)
	Round Robin 2018 (cost of party, held in 2019)                    (455)  (Note 5)
	Round Robin 2019 Entry Fees                                           +   1,100   (Note 2)
	Unit Game Trifecta					           (10)  (Note 5)
	
PROJECTED NET SURPLUS FROM COMPETITIONS			         		+ $ 1,869




Receipts and Expenditures, Not From Competitions
	Received from ACBL, share of membership fees 		+   5,840  (Note 5)
	Awards							      (200)   
	Banking Expenses – New Checks				       (80)  
	Board Administration						      (500)   (Note 5)
	Contribution, Bridge4Youth (Camp)				      (500)   (Note 6)
	Contribution, Seattle NextGenBridge (Tourmt and Travel)	      (750)   (Note 6)
	Equipment and Supplies					     (600)    (Note 5)
	Interest Received on CD					  + 1,085   (Note 7)
	Postage							        (30)    (Note 5)
	New Members – Free Plays net of ACBL rebates		      (125)  (Note 5) 
SUN Newsletter					                (3,300)  (Note 5)
	Sec’y of State Annual Report Fee			                     (10)   (Note 5)
	Trailer 								       (150) (Note 5)
	Website							        (192) (Note 5)                    
PROJECTED NET SURPLUS ON NON-COMPETITION ITEMS   	                                	           + $ 488

	   	       
Projected Net of Receipts less (Expenditures), in 2019	      		            	          + $ 2,357

Projected Total Bank Balance, 12/31/18		$ 51,228.72

Treasurer’s Notes:
(1) Each figure in the “Competitions” portion of the budget is a predicted net surplus or expenditure from the specific competition.  Many individual items of receipt and expenditure combine to form this amount.  The component items are not separately listed in the Budget.  
(2) This budget assumes that total entry fees at the 2019 competitions will be 5% less than at the corresponding event in 2018.  The same assumption was used in preparing the 2018 budget, at the direction of the Board.
(3) Several unpredictable factors make it difficult to budget for or three-day Suntan Sectional in July of 2019.  The venue will be Islander Middle School on Mercer Island – a new venue for our members.  The 2018 tournament was in Kent, and was only for two days, so it does not offer a meaningful financial comparison.  In July of 2017, we met for three days at Forest Ridge School.  This perhaps presents the starting point in budgeting for our 2019 tournament.  But in 2017 we incurred two major expenses we will not incur this year: (a) security services, $590; and (b) net cost to the Unit on our lunch program, $541.  But our rental and other fees this year will be $ 2,875, compared to $500 at Forest ridge.  These adjustments, and a projected decline of 10% in entry fees from two years ago, have all been factored into the budget for this year’s tournament.   
(4) Our tournament in Bothell in September of 2019 will combine two events: our traditional open Harvest Sectional; and an NLM Regional.  We project an average of 15 tables at each session of the NLM event, for a total of 90 tables, although some of these players would otherwise have played in the open sectional.  Despite that, the addition of the NLM Regional will substantially increase our attendance and the entry fees.  At the same time, this will somewhat increase our expenditures for hospitality and some other expenses.  This proposed budget attempts to allow for all of these factors.
(5) Budget elements marked with “Note 5” have been entered at the same amounts as we experienced in 2018.
(6) These two contributions to Youth Bridge programs constitute major items in our budget.  At the time this budget was prepared, the Board had not yet received any specific requests for 2019 contributions.  They have therefore been included in the budget at the amounts as we contributed in 2018.

(7) [bookmark: _GoBack]We have shifted some of our funds to a certificate o f deposit with an annual return of 3.1%.  We should realize significantly higher interest income in 2019 than in 2018.

							Respectfully submitted,

			
John L. Weinberg, Treasurer
