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                            		   Seattle ACBL Unit, #446
			Treasurer’s Report, December 31, 2018
				Current Financial Status, and								Receipts and Expenditures				     			                   During Calendar Year 2018
Checking Account and Certificate of Deposit Balances, 12/31/18
Checking (per bank, adjusted for one outstanding check)	         	        $ 13,871.72
Certificate of Deposit (at Charles Schwab)			           	           35,000.00
Total	           									48,871.72
Receipts and Expenditures by Category, during Calendar Year 2018 
Receipts and Expenditures from Competitions (Tournaments, Unit Games and Round Robin)	
	February 2018 Tournament (Vasa Park)       		    ( 830.43)
	May 2018 NLM Tournament (Seattle BC)		    + 351.37
	May 2018 KO Tournament (Bothell)                              + 1,587.68
	July 2018 Suntan Sectional (Kent)			     ( 436.12)
	September 2018 Tournament (Bothell)		+      454.12
	November 2018 NLM Tournament (SBC)		     ( 293.14)
	February 2019 Tournament				       ( 38.54)
	Round Robin 2016 (addtl rent, party)			       ( 80.00)
	Round Robin 2017 (party)    	  	           		      (454.93)
	Round Robin 2018 (entry fees deposited, to date)       + 1,160.00
	Unit Game Trifecta					        ( 17.08)
	
NET RECEIPTS FROM COMPETITIONS						+ $ 1,402.93


Receipts and Expenditures, Not From Competitions
	Received from ACBL, share of membership fees 		+ $ 5,839.41
	Awards							           (3.30)
	Banking (New Checks, Stop Payment Fee)		                     (112.33)
	Board Administration						       (497.00)
	Contribution, SeattleNextGenBridge				       (500.00)
	Contribution, Bridge4Youth					     ( 750.00 )
	Equipment and Supplies					       (512.93)
	Interest Received on CD, less Penalty for early redemption	         (15.12)			   
	New Members (Net of payment from ACBL)			       (125.01)
	SUN Newsletter					                 (3,130.86)  	
	Sec’y of State Annual Report Fee			                      (10.00)
	Website						                    (192.00)
	 NET DEFICIT FROM NON-COMPETITION ITEMS   	                                                (9.14)   	       

Net of Receipts less (Expenditures), Calendar Year 2018	      		          + $ 1,393.79
VERIFICATION
Total Bank Balances, 01/01/18			$47,477.93
Net Receipts, Calendar Year 2018 	                             1,393.79
Projected Total of Checking Account and CD, 12/31/18				$ 48,871.72
(This corresponds to actual total 12/31/18, see above)

Treasurer’s Notes:
The last Treasurer’s Report was submitted as of November 11, 2018.  The most significant financial event for the Unit since then was the early redemption of our CD at Key Bank, netting proceeds of over $15,000, and the purchase of a CD at Charles Schwab in the amount of $35,000.  We moved from a negligible rate of return to an annual rate of 3.1%.  My thanks to Monty Gray for taking the lead in closing this transaction.  Other major events during the interim include payment for this year’s final issue of the SUN, $521; the Unit reception at the NABCs, $292; the board’s holiday party, $200; and an interest penalty of $100 for early redemption of our CD.

Comparison to Budget: 
[bookmark: _GoBack]As Treasurer, I presented a 2018 Budget to the Board in May of 2018.  That budget projected an excess of expenditures over receipts of $ 89 for 2018.  In fact, we realized a surplus for the year of $1,393.79.   The major individual variances were:
Competitions.  In total, we did $630 better than budgeted.  
	Kent in July exceeded expectations by $ 824, and Bothell in September by +$354.
	The Fall NLM (November at SBC) was $683 below what we had hoped.
	The Unit Game Trifecta fell $292 short of what we budgeted.

Non-Competition Items.  We did about $850 better than budgeted, in total.
	We received $240 more from the ACBL than budgeted.
	Our Awards cost $197 less than budgeted.
	Contributions to Young People’s Bridge were $250 below budget.
	Equipment and Supplies was $238 below budget.
	Earned Interest (net) was below budget by $115, due to our penalty
	Reimbursement to clubs for New Members, $125, was not in the Budget.
	SUN publication cost $170 less than budgeted.
If any Board member has questions, I would welcome receiving them as early as possible, so I can review the records and respond before or during the meeting.  

Respectfully submitted,
			

John L. Weinberg, Treasurer
