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1. In general, I thought that the tournament went well.  In particular,
a. Attendance was good.
b. Hospitality was good (as always).
c. The structure of the Sunday Swiss (6x9 for A/X; 6x8 for 0-2000) permitted play to be done by 6:00.  Thanks, Eric.
d. Dinner breaks on Friday and Saturday, 2 hours or a little more, seemed right for Bothell.
e. Good response to the request for help in tear-down.
2. Some minor areas for discussion and improvement:
a. Day-of-tournament phone.  It’s unclear that this works as intended.  Chairs may have their phones turned off during play.  Plus, it’s a hassle to arrange.
b. Photos of winners.  Are these worth the effort?  Almost no one volunteered to be photographed.  If we’re serious about getting these, we should designate a photographer to round up winners; the chairs have other things to do.  
c. The Swiss table-assignment board arrived only at the last minute, apparently because of a misunderstanding or miscommunication between David Taylor and Jeff Jacob.  Something to add to the checklist?  Similarly, personal score sheets for pairs were late arriving on Friday.
d. The one negative comment I heard was that the introductory and welcoming remarks ran on too long.  In retrospect, I’m inclined to agree.  At Seaside, I noticed that there were few or no introductory remarks, and people seemed to find the restrooms, obey the smoking restrictions, etc. without difficulty.  
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