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	To:	SBU Board

	From: 
	Monty Gray
	Date:
	October 25, 2018

	Re:
	Cash Management

	
	


At Larry’s suggestion, John and I have looked into ways of improving the return on our cash assets.  At present, we hold nearly $50,000 in cash equivalents:  $33,000 in a checking account at Key Bank that pays little or  no interest; and $15,000 in a Key Bank Certificate of Deposit that pays 0.64% interest.  This CD does not mature until the fall of 2021.  
[bookmark: _GoBack]I have been told by representatives of Charles Schwab & Co. that we can open a corporate brokerage account and purchase an FDIC-insured CD earning 3.00% or better.  Neither Key Bank nor any other commercial bank offers as good a rate to customers.  If we should need the money on short notice, we could sell the CD without penalty at the then-current market price (which may fluctuate slightly as interest rates change).  Commercial banks do not offer transferable CDs, either.
Ann, John, and I have talked, and we recommend that the Unit open an account with Schwab, cash in the existing CD, and purchase a two-year CD through Schwab in the amount of $35,000.  Doing so will improve our return by roughly $1,000 per year.  The penalty for early withdrawal of the money represented by the CD is the loss of six months’ interest, or approximately $50.  We would leave approximately $13,000 in the checking account at Key Bank as working capital, essentially reversing the current ratio between our checking account and our CD.
Schwab requires that a new corporate account be authorized by the corporation’s Board of Directors in the following terms:
The Corporation adopts the following Certificate of Authority and Corporate Resolution.
The undersigned certifies that:
1. Each individual whose signature appears in Section 9 (each, an Authorized Individual) is authorized to (1) provide tax certifications; (2) establish, maintain, and operate an account(s) with Schwab on behalf of the Corporation and to bind the Corporation to the Application Agreement and all incorporated agreements and disclosures, including but not limited to, the Schwab One Account Agreement and the Charles Schwab Pricing Guide for Individual Investors, each as amended from time to time (the “Agreement and Disclosures”); and (3) designate persons to operate such account(s).
2. Each Authorized Individual is authorized to act individually, independently, and without the consent of the board or any director, officer, or other person of the Corporation.  Notice sent to any Authorized Individual will constitute notice to the Corporation.  Nothing in the organizational documents, agreements, and laws governing the Corporation imposes any obligation upon Schwab for determining the purpose or propriety (1) of any instructions received from any Authorized Individual or (2) of payments or deliveries to or among Authorized Individuals.
3. The authority thereby conferred is not inconsistent or in conflict with the Certificate of Incorporation, charter, bylaws, resolution, or other applicable constituent documents of the Corporation and is within the Corporation’s corporate power and authority and agreements and laws governing the Corporation.
4. The signatures that appear in Section 9 in this Certificate of Authority and Corporate Resolution is true and correct, and Schwab may conclusively rely upon this Certificate of Authority and Corporate Resolution until the Corporation delivers a written replacement Certificate of Authority and Corporate Resolution to Schwab at an address specified by Schwab.
I will move the adoption of this resolution at the November meeting.  I will have the entire 13-page application with me, in case anyone would like to review it.  It provides that Ann, John, and I are the “Authorized Individuals,” as is now the case with our accounts at Key Bank.
It would be a convenience in dealing with Schwab if I held some title beyond simply “Board Member.”  I would appreciate it if the Board would name me “Assistant Treasurer.”  Such an appointment is authorized by the bylaws.  John, of course, should continue as Treasurer.
Thanks, Larry, for the good suggestion. 
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