SBU Board Meeting Minutes
Meeting held: 10/10/2018, Bellevue Public Library 
Board members in attendance:  Ann, Ray*, Larry, Patti, Tim, John, JC, Bill, Monty, Eric, Mike* (asterisked members attended part of meeting and may not have been present for asterisked votes)
Non-voting attendees:  Lane, Steve
1 Summary of Motions
	Ref
	Motion
	Moved By
	Seconded By
	Vote Result

	20181010-1 [bookmark: _Ref521431129]
	Approval of September meeting minutes
	Larry
	Patti
	10-0* 

	20181010-2 [bookmark: _Ref521432936]
	Addition to the Sweetheart flyer and publicity of a Unit Awards ceremony a half hour before the second session on Saturday.
	JC
	Ann
	11-0


2 Summary of Action Items
2.1 [bookmark: _Toc518937070]Actions Continuing (Still Open)
	Action
	Assigned To

	Provide an if/then designation for how Swiss Teams are to be run at our sectionals (to be approved by the board)
	Eric for the Events Comm.

	Investigate CD options	
	Monty, John, Larry

	Write-up on youth bridge camp results (possibly for SUN, Bulletin?)
	Ann

	Add new board members to our mailing list.
	JC

	Discuss I/N welcome party and bring proposal to the board.
	Patti, Ann


2.2 [bookmark: _Toc518937071]New Actions
	Action
	Assigned To

	Fall NLM Sectional:
· Setup: Tim will help with parking, Ann and Ray will help with setup – arrive at 9:30am
· Teardown: 1 person’s help appreciated if anyone becomes available
	Patti, Ann

	Bridge mates for Sweetheart:
· Check with David Taylor to see how we will be covered, can we dovetail with the Portland regional happening the week following
	Ann

	I/N Regional write-up for D19 meeting in Leavenworth
	Ann, Larry, Patti (Lane, David – optional/preliminary)

	Confirm that May 4-5 is available at SBC for a Spring NLM Sectional
	Larry

	Design and print sectional media for Sweetheart:
· Zero Tolerance
· Photography for winners
· Hospitality signs
	JC

	Formation of awards committee – Patti, Lane, John (may consult JC). To provide modifications to proposal for November meeting.
	Patti, Lane, John

	Confirm a rental fee with Nick and determine budget/plans for holiday party.
	Ann


[bookmark: _GoBack]Summary of Agenda and Discussion
Approval of September meeting minutes
Approved unanimously (motion 20181010-1).
Financial report (John)
Discussed Harvest Sectional financials. Discussed temporary membership. 
Upcoming D19 elections (Unit 446 board)
Steve and Eric presented their candidacy with 10-15 minute chats. The board voted and the winner was Eric (vote was not unanimous, vote totals intentionally not recorded).
Publicity report (JC)
Provided update on Pianola. Provided most recent stats on latest email blast. Discussed cadence of email blasts and radius used.
Upcoming tournaments: issues, flyers, events (Larry, JC)
--I/N Sectional (November 10-11) (Patti, Ann)
Setup: Tim will help with parking. Ann and Ray will help with setup. Arrive by 9:30.
Teardown: Need one more person’s help if someone can be available on Sunday evening
--Sweetheart (Feb 15-17)
JC moved we add the awards ceremony formally to the flyers and publicity, passed unanimously. (Motion 20181010-2)
Discussed the bridge mates (stolen from harvest sectional) – Ann took action to follow up with David Taylor.
---I/N Regional (Patti)
Discussed potential timing and events. Discussed formation of a subcommittee. Discussed overlapping with Fall open sectional for masterpoint benefit and site-sharing. Discussed running bridge-in-a-day on the day before the I/N regional begins.
Subcomm:  Ann, Larry, Patti + Lane and David. First action owned by subcomm is preparing the statement for Leavenworth’s D19 board meeting, to be coordinated with Steve.
Spring NLM Sectional
Discussed dates. May 4-5, 2019. Larry will confirm with Nick that SBC is available.
Fall Sectional -- postmortem (Monty, Ann)
Monty shared notes to the list. Discussed having signage for photos for winners since we aren’t getting folks to hang around – JC will design and print along with ZT media for Sweetheart+
Competitions Committee update (Eric)
· Round Robin – One team will be considered a forfeit and penalized accordingly per conditions of contest. Otherwise, generally seemed like it went well. Novice teams seem to have had fun. 
· Trifecta – Fast Pairs scheduling and has been promoted.
· Captain’s Game – Rescheduled to December. Venue TBD but probably EBC.
· RR Party – Location at SBC, dates TBD but probably January.
2019 U446 Tournament Planning 
Tim provided a site status and lookahead doc to the board (will be provided as an addendum to minutes). Discussed dates and options. 
Appreciation Awards
Discussed in depth, ran out of time for full consideration. Determined to form subcommittee to revise the proposal and re-consider at November’s board meeting.  (Note: while we voted on and passed some related motions, they are intentionally not recorded since the proposal may be revised and thus invalidate or change the intent of the vote.)
Youth Bridge update (Ann) – Tabled until next meeting
Building the Unit Committee update—tabled until next year
Holiday Party (Ann)
Board agreed to hold the party as a pot luck at SBC, with a rental fee to be arranged and paid. Party will be held on December 12th. 
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