



SBU Board Agenda
Wednesday, 6:45 Bellevue Library, Meeting room C

This meeting is jam-packed; time needs to be given to our D19 candidates, JC, Patti and Tim.  If you are on the agenda, please keep the presentations short and succinct.  We may move items to November, if necessary.

Steve and Eric—you may be on first, so be here on time, please!

1. Approval of September meeting minutes
2. Upcoming D19 elections (Unit 446 board)
-- D19 candidates to talk to us and other unit board members
3. Financial report (John)
4. Publicity report (JC)
5. Upcoming tournaments: issues, flyers, events (Larry, JC)
--I/N Sectional (November 10-11) (Patti, Ann)
· Setup/Teardown: need at least 2 to help post game on Friday
--Winter (Feb 15-17)
· [bookmark: _GoBack]Flyers
---I/N Regional (Patti)
6. Fall Sectional -- postmortem (Monty, Ann)
7. Competitions Committee update (Eric)
8. 2019 U446 Tournament Planning (Tim & Larry: all, please review the email Tim sent with the calendar for next year).
9. Appreciation Awards (JC: all, please review the email JC sent last week)
10. Youth Bridge update (Ann)
11. Building the Unit Committee update—tabled until next year
12. Holiday Party (Ann)
13. New business

Next meeting: November 12, pending our discussion, at 6:45, Mercer Island Library
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