


Board of Governors Motion Issue Sheet

Please download this form and use it for any motion to be brought before the Board of Governors

· Subject Matter of Motion (insert a short phrase)
· Improved data analysis support to the ACBL

· Statement of Issue (one or two sentences)

· The ACBL is facing many issues where it would greatly benefit from improved data analyses.

· The motion itself:

· [bookmark: _GoBack]The Board of Governors should establish a committee of interested members to assist the ACBL in data analysis until such a time that a robust data analysis capability can be implemented within the ACBL staff.


· Material impacts (what the change causes and who it affects)

· Improved decision making regarding key issues such as tournament attendance and player retention
· More routine automation of data reporting from Horn Lake
· Less stress on the workload of the Board of Directors by Board of Governors taking on this role

· Reasons why the Board of Governors should adopt the motion (Please attach a succinct summary on a separate sheet of paper)
· See attachment

· Risk if the motion is not approved
· Continued difficulties in ACBL management making empirically informed decisions
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