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                            		   Seattle ACBL Unit, #446
				BUDGET FOR 2018
			As proposed by Treasurer May 4, 2018

Bank Account Balances, 12/31/17	(Total)			         		          $	47,477.93

Projected Receipts and Expenditures by Category      
Receipts and Expenditures from Competitions (Note 1)	
	February 2018 Sweetheart Sectl (Vasa Park) 		     ( 830 )  (Note 2)
	May 2018 NLM Tournament (Seattle BrClub)	   + 500  (Note 3)
	May 2018 KO Tournament (Bothell)                                + 1,300  (Note 3)
	July 2018 Suntan Tournament (Kent Commons)	     (1,260)  (Note 4)
	Fall 2018 NLM Tournament			             +    390  (Note 3) 
	September 2018 Sectl Tournament at Bothell	 +   100	  (Note 3)
	Round Robin 2017 (cost of party)  	          	                  (442)  (completed)
	Round Robin 2018 Entry Fees                                          +   750  (? To be confirmed)
	Unit Game Trifecta					 +    265  (Note 3)
	
PROJECTED NET SURPLUS FROM COMPETITIONS			            + $ 773





Receipts and Expenditures, Not From Competitions
	Received from ACBL, share of membership fees 		+   5,600  (Note 5)
	Awards							      (200)
	Banking Expenses – New Checks				       (80)
	Board Administration						      (500)
	Contribution, Bridge4Youth (Camp)				      (500)   (Note 6)
	Contribution, Seattle NextGenBridge (Tourmt and Travel)	   (1,000)   (Note 6)
	Equipment and Supplies					     (600)
	Interest Received on CD					   +  100
	Postage							        (30)
	SUN Newsletter					                (3,300)  	
	Sec’y of State Annual Report Fee			                     (10)
	Trailer 								       (150)
	Website							        (192)                          
PROJECTED NET EXPENDITURES ON NON-COMPETITION ITEMS   	                                ( 862)

	   	       
Projected Net of Receipts less (Expenditures), in 2018	      		                  ( $ 89 )

Projected Total Bank Balance, 12/31/18		$ 47,388.93

Treasurer’s Notes:
(1) Each figure in this portion of the budget (except the figure for the Sweetheart Sectional) is a predicted net surplus or expenditure from the specific competition.  Many individual items of receipt and expenditure combine to form this amount.  The component items are not separately listed in the Budget.  At the Board’s direction, I have assumed that all future 2018 competitions will experience a decline of 5% in attendance.
(2) The February 2018 Sweetheart Sectional, held this year at Vasa Park, has been completed.  So the deficit resulting from that tournament is established.  As a matter of interest, the Vasa table count was 19% below the table count at this tournament in February of 2017 at Bothell; and the rent was $1,635 higher at Vasa, almost double.  
(3) This assumes a 5% attendance decline. 
(4) The Suntan Sectional in 2017 was three days at Forest Ridge.  It will be two days at Kent Commons in 2018.  Eliminating the Friday events, and assuming a 5% decline in attendance Saturday and Sunday, will reduce receipts by $3,070.  There are other major financial differences, including higher rent at Kent, no extra cost for security, lower janitorial costs, and no projected loss for a luncheon program.  The projected net effect will be to change the 2017 surplus of $1,313 to a deficit of ($1,260.) 
(5) [bookmark: _GoBack]As of May 4, contributions from the ACBL in 2018 are running slightly higher than in 2017.  This budget assumes no change in the total for the entire year 2018.
(6) These two contributions to Youth Bridge programs constitute major items in our budget.  The Board took action on them for 2018 at the meeting April 2.  Pending confirmation of the amounts approved, they have been included in the budget at 2017 levels.

							Respectfully submitted,

			
John L. Weinberg, Treasurer
