
SBU Board Agenda
Monday, 5 February, 6:45
Mercer Island Public Library, Big meeting room, 4400 88th Ave SE, Mercer Island, WA 98040

1. Approval of January meeting minutes
2. Financial report – John 
3. Publicity report – JC
4. Sweetheart Sectional: Chair report and  Postmortem  (Ray and Larry)
--what went right
--what went wrong
--lessons/thoughts for future
[bookmark: _GoBack]--how do we determine a successful tournament? (all of us)
5. Upcoming tournaments: Spring NLM (May 5-6), KO Sectional (May 25-28), Summer (July 14-15), Fall (September 14-16), Fall NLM--(quick review: any issues? on track? Flyers, events)
6. Budget discussion
--reserves (can we determine what should be proper reserve level?)
--trailer assets and unit equipment
--the costs of a tournament: past and projections
--article for the SUN (due to David 3/10)
7. New business
8. Planning meeting opportunity
--Unit Games and Competitions – Eric
--Building the Unit Committee – John
--Site Selection Committee -- Tim 

Next meeting: April 2, 6:45 pm
Seattle office of Davis Wright Tremaine LLP, Suite 2200 (22d floor), 1201 Third Avenue (between University and Seneca). (Thanks Monty!)
 Paid parking is available in the building, access on Seneca Street, on the right as you go from Third Avenue toward Second Avenue. The building elevators will go on security at 7:00 p.m.  Anyone arriving after that should call Monty  from the building lobby at 206-369-6444 and he’ll come get them.


