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                            		   Seattle ACBL Unit, #446
				BUDGET FOR 2018
			As proposed by Treasurer February 19. 2018

Bank Account Balances, 12/31/17	(Total)			         		          $	47,477.93

Projected Receipts and Expenditures by Category      [Note 1]
Receipts and Expenditures from Competitions (Tournaments, Unit Games and Round Robin)	
	February 2018 Tournament (Vasa Park) 		     ( 830 )  [Note 2]
	May 2018 NLM Tournament (Seattle BC)		+     640
	May 2018 KO Tournament (Bothell)                              + 1,800
	July 2018 Suntan Tournament (Kent Commons)	+ 1,500   [Note 3]
	Fall 2018 NLM Tournament			             +    550
	September 2018 Sectl Tournament at Bothell	 +   500	
	Round Robin 2017 (cost of party)  	          	                  (500)
	Round Robin 2018 Entry Fees                                          +   750
	Unit Game Trifecta					 +    275
	
PROJECTED NET SURPLUS FROM COMPETITIONS			            + $ 4,685





Receipts and Expenditures, Not From Competitions
	Received from ACBL, share of membership fees 		+   5,600
	Awards							      (200)
	Board Administration						      (500)
	Contribution, Bridge4Youth (Camp)				      (500)  [Note 4]
	Contribution, Seattle NextGenBridge (Tourmt and Travel)	   (1,000)  [Note 4]
	Equipment and Supplies					     (600)
	Interest Received on CD, Year to Date			   +  100
	Postage							        (30)
	SUN Newsletter					                (3,300)  	
	Sec’y of State Annual Report Fee			                     (10)
	Trailer 								       (150)
	Website							         (25)                          
PROJECTED NET EXPENDITURES ON NON-COMPETITION ITEMS   	                                ( 615)

	   	       
Projected Net of Receipts less (Expenditures), in 2018	      			+ $ 4,070



Projected Total Bank Balance, 12/31/18		$ 51,547.93
Treasurer’s Notes:
(1) Each figure in this portion of the budget (except the figure for the Vasa Park tournament) is a predicted net surplus or expenditure from the specific competition.  Many individual items of receipt and expenditure combine to form this amount.  The component items are not separately listed in the Budget.  The major item which cannot reliably be predicted is attendance.
(2) Because the proposed 2018 Budget is being prepared immediately after the February 2018 Sweetheart Sectional at Vasa Park, all receipt and expenditure items reported to the Treasurer are known.  So the deficit resulting from that tournament is known with some certainty.  The Treasurer is providing each Board member a summary of actual receipts and expenditures, and a copy of the financial report received from the DIC.
(3) [bookmark: _GoBack]The Suntan Sectional in 2017 was three days at Forest Ridge.  It will be two days at Kent Commons in 2018.  There are major financial differences, including higher rent at Kent, lower total entry fees due to one less day, no expense for security, lower janitorial costs, and no projected loss for the luncheons.  The projected net effect will be an increase of about $200 in the surplus.
(4) These two contributions to Youth Bridge programs constitute major items in our budget.  They totaled $1,500 in 2017, $1,250 in 2016, and zero in 2015.  The Board has made no decisions on them for 2018, and in fact we have not yet even received requests for contributions.  For tentative budgeting purposes, they have been listed at the 2017 amounts.

							Respectfully submitted,

			
John L. Weinberg, Treasurer
