
SBU Board Agenda
Monday, 5 February, 6:45
Mercer Island Public Library, Small meeting room, 4400 88th Ave SE, Mercer Island, WA 98040

1. Approval of January  meeting minutes
2. Financial report – John 
3. Publicity report – JC
4. Sweetheart Sectional, February 16-18, 2018, Vasa Park, Ray and Larry Co-chairs
· Tournament task tracker – Larry
· [bookmark: _GoBack] Trailer, Set up, Pop/ice, boards, Trophy/medals/certificate, etc.	
5. KO Sectional, May 25-28, 2018, Bothell, Tim and Mike, Co-Chairs
         - Flyer Review
         - Tournament task tracker - Larry
6.	Sun Tan Sectional
                       - Sun Tan Sectional, July 14-15, Kent Commons West Gym, JC and Eric, Co-Chairs
                       - Flyer review
                       - Event review (Eric’s thoughts)
1) Move the Grassroots day to either Friday or Monday. Having grassroots day being the same day as the start of the KO seems less than optimal since the KO doesn't benefit from grassroots since it continues into Sunday.
2) Change the Sunday pairs to be single session. With the KO extending into Sunday, having a two session pairs makes Sunday night really awkward for anyone who plays Sunday afternoon but not Sunday evening which is all teams who make the final of the bracketed KO as well as the two teams knocked out in the semi of the Open KO. They can either play Sunday evening for basically no reward or have no event to play in. As I think everyone knows, I'm a big fan of two session pairs over one session but that's more when it is the premier event. In my opinion, the KO is the premier event for Saturday/Sunday so the pairs should be structured to be more flexible to accommodate people coming in from the KO.

7. Fall Sectional: Chairs: Tim and Larry, Dates: September 14-16? Location: Bothell
8. NLM Sectionals – May 5-6, 2018 and Nov 10-11, 2018: Chairs: Patti and Ann, Location: SBC
                     -  Flyer Review for May event
       9.    Unit Games and Competitions – Eric
10.	Building the Unit Committee – John
11.	Site Selection Committee -- Tim 
12.  Youth Bridge – Ann
13.  Other items: 
            - Article on SU finances, Henry as Disciplinary Committee Chair, 
13.	March meeting—planning meeting?
