Tournament Sites Committee
Backgrounder, January 2018

The purpose this email is to share background information that will be helpful, particularly to those who are serving on the committee for the first time.  We are excited to get new members’ perspectives, ideas and thinking into the process.  Until four or five years ago, selection of sites for our tournaments was quite ad hoc.  Then, Ann became inspired to bring more structure and forward thinking and planning to the process.  She formed this committee and initially chaired it.  The result has been a much-improved focus on the end-to-end effort to identify and evaluate prospective new sites and sort through viable site/date possibilities for future tournaments.  In the course of its work, the committee employs the following tools.

1.  Database of sites.  Over the years many sites have been used or explored for U446 tournaments.  Ann created an Excel file database of these sites.  The Committee should improve discipline on keeping this database up to date with current information on sites – it would be great if one of our new committee members would take on this responsibility.

2.  Sectional Tournament Site Criteria Document.   This document was created years ago and is still a useful reference for evaluating prospective sites.  It was structured largely around the characteristics of Vasa Park, which for years was the primary go-to venue, and at some point the document should be reviewed and refreshed.

3.  Unit 446 Tournament Planning Calendar.  Beginning with planning for the unit’s 2015 tournaments, the TSC has created and used a tournament planning calendar for each calendar year.  A link to the 2018 calendar is here: https://docs.google.com/document/d/18iVI5XzxsuQFgTPcnRELXMBJBZs2JDMrTWPFYZ2peNw/edit
The calendar is populated with the events of the ACBL, District, and nearby units, as well as holidays and other key dates, and used to identify workable candidate dates for our events.

Relationships with sites
Maintaining good working relationships with our sites is very important.  We have a designated board member point of contact for each of our primary tournament sites.  These folks coordinate with sites on availabilities and status of plans, arrange/reserve a site for specific dates, and coordinate on problems or issues that arise.  Current points of contact:
Vasa Park -- Ann
Bothell -- Tim (as 2018 is Tim's last year on the board, Monty has indicated willingness to take on this contact role going forward)
Kent Commons -- John
North Seattle College -- Patti
Seattle Bridge Center -- Patti
Mercer Island High School -- John
Forest Ridge School -- John has been the contact but due to a policy change this site is currently unavailable for rent

The three key factors
To be workable, a site must be suitable, available and affordable.   Suitable means conforming with the Site Criteria Document (see paragraph 2. above).  Available means available to us on our dates of interest; this underscores that the work of this committee is lining up both sites and dates that are workable.  The affordability objective is lower cost than Vasa Park (see notes on primary sites below).  

An ideal -- and the reality of circumstances
A set, recurring annual rotation of sites and dates would be ideal.  Evolving circumstances with sites and calendars make this a goal to work toward, but challenging to realize.

A few notes on our primary sites  
Vasa Park was the unit's primary tournament site until a few years ago.  It has been the site of up to three open sectionals in a single year.  It rents for $3,300 per tournament, which includes janitorial.  It's about 6,000sqft and has a kitchen available for use.  Concerns involve restrooms and lighting.  The facility has just undergone renovation to update the siding and windows.  We asked them to update the interior lighting and restrooms.  They indicated intent to update lighting, but the restrooms have been an open issue.

Bothell is a pleasant facility and currently our most-used and most-affordable site:  $555/day plus janitorial service, for which we line up and pay Roberto Martinez.  The low rental rate is why Bothell is especially attractive for the four-day KO sectional, plus it's invariably available for this holiday weekend.  The IUOE 302 annual training schedule is usually approved by its board in December.  Bothell is unable to commit dates until they have this approval.  Thus, there is normally insufficient lead time for the Sweetheart Sectional.  The three classrooms together are 8,075sqft.  One drawback with Bothell is lack of access to a kitchen.  

Kent Commons was a sectional site quite a few years ago, but parking and availability issues led the unit elsewhere.  We used the West Gym for sectionals in 2015 and 2016 and will be returning there in July 2018.  The price is affordable -- a bit lower than Vasa.  The facility is about 6,200sqft.  It is heavily booked throughout the year with many recurring annual commitments.  Thus availability tends to be challenge.

North Seattle College was used for some recent non-life master sectionals and worked very well.  We were lined up to run an open sectional there in Feb 2017 -- however they double booked and very late in the game told us we were out.  Then they substantially upped their rental rates, added parking fees for Friday, and changed their rental focal.  They are not presently in a position to make clear, complete rental offers, and when they become so it is likely they will be unaffordable.

Seattle Bridge Center.  This site has been used for the most recent non-life master sectionals.  It works very well, however it is limited in space -- 28-30 tightly spaced tables maximum.  We have an excellent working relationship with Nick Tipton; and we and he are interested in continuing this arrangement.  We pay $1,000 for the 2 days at SBC and this includes certain additional provisions.  Going forward, we would like to have one of our twice-yearly NLM sectionals in the south county area (i.e. one north and one south).  We have done a fair amount of research seeking a viable south end site.  This needs to continue, as a good fit has not yet emerged.  Ideally, a site would have space for about 30-36 tables.

[bookmark: _GoBack]Mercer Island High School Upper Commons is an appealing site that we would like to try for a Sun Tan sectional.  We will seriously consider it as a candidate for 2019.  It is affordable, pleasant, an accessible central location, and has convenient parking.  As with schools generally, we would only be able to hold an open sectional there in the summer.  Kitchen access is limited or non-existent (as with Bothell).  The upper commons is not air-conditioned, however John (in coordination with our faculty focal Clay Laughary) has run a temperature survey on a hot summer day and concluded it is workable.  

Forest Ridge School was the site of our 2016 and 2017 Sun Tan sectionals.  Unit member Kim Eng is the athletic director and facility manager.  It is a beautiful facility, a central location, air-conditioned and very affordable.  There has been a change in their facility rental policy and it is not currently available for rentals such as ours. 

Authority of the full board
The TSC puts together a recommended lineup of tournaments going forward and brings it to the full board for review, discussion and approval.  Authority to approve sites/dates lies with the full board, not the TSC.

Search for new sites
This is a never-ending effort.  We seek the involvement of the entire unit membership and have included articles in The Sun noting the challenges in finding workable sites and asking for suggestions.
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