SBU Board Meeting Minutes
[bookmark: _GoBack]Meeting held: 11/6/2017 
Attendees: Tim, John, Larry, Eric, JC, Mike, Bill, Patti
Summary of Motions
	Ref
	Motion
	Moved By
	Seconded By
	Vote Result

	20171106-1
	Approval of the October meeting minutes with a correction to the date in the title
	Tim
	Mike
	Approved 8-0

	20171106-2
	Going forward, the Round Robin will have a deadline for entry fee collection, set by the Unit Game Coordinators, to be no later than the May KO sectional. If a team is not paid by the deadline, the team shall be withdrawn from the event.
	John
	Larry
	Approved 6-2

	20171106-3
	The deadline for the Round Robin will be a part of the Conditions of Contest for the event.
	JC
	Patti
	Approved 6-2

	20171106-4
	The unit games coordinator will be authorized to implement up to 16 unit games per calendar year.
	Eric
	John
	Approved 8-0

	20171106-5
	For any monthly unit games hosted at clubs (excludes the Trifecta and Captain’s Game), positive net income would go to the club.
	Tim
	Patti
	Approved 8-0

	20171106-6
	The unit will fund SurveyMonkey for 3 months to conduct 2 surveys: unit games and NLM feedback. We will start with the unit games survey, timed for distribution in the Dec/Jan SUN. 
	Eric
	JC
	Approved 8-0


Summary of Actions
	Action
	Owner

	Correct the date in the October meeting minutes
	Mike, Jen

	Send reminders to unpaid RR teams to remit payment
	Eric, Mike

	Distribute Sweetheart Sectional flyers to clubs by 12/31. Submit to newsletter by 11/10.
	JC

	Bothell postmortem with Bev, including janitor closet options
	Tim

	Bring the freeplay coupons to the December holiday party
	Larry

	Create a list of common/frequent announcements for chairs and TDs to use at sectionals. Gather inputs from the board as needed.
	Larry

	Call to confirm Kent commons contract
	John

	Confirm sanction fees for unit games vs. club game fees. Revisit with club directors to see if this changes enthusiasm for monthly unit games at clubs.
	Eric

	Prepare unit games survey
	Eric (JC assisting)

	Prepare NLM survey
	JC (Ann assisting)

	Submit SUN article regarding harmonization with clubs.
	Tim

	Sign up to bring pot luck items – appetizer, side dish or salad – for the holiday party.
	All board members except Tim


Summary of Agenda and discussion
Approval of October meeting minutes
Motion 20171106-1 for approval of meeting minutes – approved.
Financial Report
Discussion regarding Round Robin entries. We still have a few entries that are unpaid. Unit game coordinators will send reminders. John entered Motion 20171106-2, seconded by Larry, regarding setting an entry fee deadline. The board discussed whether this would impact participation, ease of paying given no central location, entry fees at tournament games typically due before play begins, logistics challenges in changing team roster, whether it would be fair if an unpaid team made it to the semis or finals to teams that did pay, root causes for current unpaid teams, and whether the deadline is necessary. The motion was put to a vote and approved 6-2. JC then entered Motion 20171106-3 to include the deadline as part of the conditions of contest. Patti seconded. The motion was approved 6-2.
Publicity Report
Sweetheart Sectional Flyers will be distributed to clubs over the next 30 days (roughly). Reminder of newsletter submission deadline of 11/10.
D19 Board Meeting Notes
Tim provided a summary to the board of the latest outcomes of the District 19 board meeting.
Fall NLM Postmortem
· Having two board members directing parking was a definite plus, particularly for Saturday
· While the site is tight for our attendance, we had 2 empty tables plus room to expand for 2 more if needed.
· Suggestion to consider adding another NLM to the roster since attendance is beyond the constraints of our available site
· Suggestion for adding an NLM on the South end
· Bellevue Botanical Gardens is being investigated as a possible NLM location (too small for an open). Other options are pricey.
· Nick is still open to hosting at SBC but does not want to be DIC for NLMs. He had to fill in due to Jenni being re-allocated to another tournament. 
· We need to ensure that there are 2 ACBL directors for Saturday.
Halloween Postmortem
Eric sent postmortem notes to the list. The board discussed some highlights.
· Attendance lower but date also moved.
· Attendees appreciated the faster Swiss on Saturday. Consider what we can do to get folks out earlier. May want to consider starting at 10am or looking at how other tournaments keep the event moving.
· Must confirm janitor closet access for future events at Bothell. Tim will discuss with Bev. We could post a sign to keep the cleaning crew from closing/locking. Also possible one of us accidentally let it get locked. Is there a way to block the lock so it cannot lock?
· One sectional freeplay will be granted to Beau for his help during cleanup. Larry will bring the freeplay coupons in December. 
· 0-750s on Friday were not on the event listing and the stratification could be misinterpreted for the pairs. JC will correct for future flyers. Reminded also for chairs to review the flyer against event norms during review period.
· Cellphone policy – The ACBL policy guides NABCs but not regionals & sectionals. There’s a motion being voted in San Diego as to whether the policy will be applied to local events as well as nationals. We won’t act on this until we know the outcome from San Diego.
· Announcements – in the interim, we should make sure to remind to turn cellphones off. We don’t have a standard set of announcements and probably should. Larry volunteered to gather announcements into a standard/starter list.
2018 Tournaments
Discussed Bothell being likely for May KO. May KO flyer needs to be finalized on or by the February board meeting for distribution at Sweetheart sectional. Will discuss further in January and set chairs at that time as well. Kent commons contract hasn’t been confirmed; John will call to get confirmation that it was received and filed. We need a location for the Halloween sectional. Tim will send site requirements to the list to solicit ideas from board members. Tournament calendar needs to be updated to include NAPs when the dates are finalized. There are dates tentatively assigned in the current calendar. Brief discussion as to why D19 doesn’t have online NAPs (proctor requirements add cost & complexity).
Unit Games
Discussed how to drive more interest in the Round Robin. Reminder that the last trifecta game is 11/12 (fast pairs). Discussed ideas for improving unit games including: monthly unit games at clubs, bracketing the trifecta race, hosted days for completing RR matches, Partnership desk for unit games, additional unit game publicity, SUN submissions to encourage participation. Eric entered motion 20171106-4 regarding expansion of unit game authorization to 16, John seconded. Clarified in discussion that this includes all existing games plus enough allocation for monthly games at clubs. The board approved the motion. Discussion continued regarding proceeds. Tim entered motion 20171106-5 regarding giving net proceeds to clubs when games are hosted at clubs, Patti seconded. Discussed that the sanction fee for unit games is higher than normal club games. Eric will revisit with club directors if this changes their enthusiasm for a monthly game format. The motion was approved by the board.
Surveys
Discussed the need to gather data from our unit. Discussed costs of running surveys. Eric entered motion 20171106-6 for approval of funding for 2 surveys, one for NLM and one for unit games, to be conducted starting with the unit games survey that will go into the Dec/Jan newsletter. JC seconded. The board passed the motion. Discussed that we can extend for more months if needed.
BTU Committee
No update.
Harmonizing with clubs
Tim gathered comments for an article for the SUN. The article will highlight efforts the board is making to minimize our events’ impact on local clubs and to enable local clubs to be successful (e.g., sectional changes, Alki parking). Via board efforts, the Alki club now has carpool placards available to allow up to 4 hours of free parking in Lyle’s 3-hour lot.
Opportunities for new board members
Discussed positions that will be available for new board members: partnership desk, tournament sites committee, BTU committee, shadowing JC on website/publicity, membership coordinator.
Holiday Party
Will be held Thursday 12/14 at Tim & Renee’s, starting at 7pm. Board members should sign up for an appetizer, side dish, or salad.
January Meeting
Will be held on 1/8 at John’s house on Mercer Island, 6:45pm start time.
