
Harmonizing with Clubs
by Tim White
Bridge is healthiest when the interests of all stakeholders are aligned – players, clubs, units, districts and the ACBL.  This year the unit board has taken steps to better support clubs by aligning its priorities and activities with those of the clubs in our unit – we call it harmonizing with clubs.  The environment in which clubs operate has become more challenging, and the board is striving to work cooperatively with them.  We asked the clubs for their views on what the unit might do, or do differently, that would be helpful.  

Clubs’ most common feedback was something the board was already endeavoring to better understand and address – the impacts on clubs when tournament sessions are scheduled in conflict with club games.  The board had undertaken an analysis to determine the extent to which our unit’s sectionals, those of units in proximity, regionals, and NABCs – events that draw away club attendance – conflict with club games in our unit.  We estimated that about 40% of club attendance loss from such conflicts results from our unit’s sectional tournaments.  

To avoid conflicts with club games, the unit’s Trifecta and Captains games are commonly scheduled at times on Sundays away from club game times.  While it’s more challenging to de-conflict sessions of sectional tournaments from club games, the board is exploring such opportunities.  In planning the 2018 Sun Tan sectional, the board weighed various site/date combinations.  In the end, no site was available all three days of our preferred weekend.  The board decided to hold a two-day, Saturday-Sunday, Sun Tan sectional on our preferred weekend, July 14-15, 2018.  This will have the effect of eliminating conflicts with four scheduled Friday club games.  The unit board also tasked the Seattle Unit reps to the District 19 board to take forward to that body the matter of the impact to clubs of the Monday afternoon session added to the Lynnwood Regional this past July.  The district board was asked to take this conflict into consideration going forward.

[bookmark: _GoBack]The unit board is helping clubs with problems that arise.  Patti McCallum worked with the Halcyon Mobile Home Bridge Club to overcome difficulties in implementing an updated version of ACBLscore® that prevented them from properly setting up games and crediting players for their masterpoint awards.  The Alki Club’s attendance has been impacted by loss of nearby street parking as a result of development of several high-density residential buildings in the vicinity.  John Weinberg and Tim White worked with Nick Tipton to formulate a proposal for extended duration parking in the adjacent lot for players carpooling to the game.  John, Tim and Nick presented the proposal to Lyle Evans, Executive Director of the Senior Center of West Seattle, who endorsed it and took it forward to the decision authority, the West Seattle Junction Association.  The proposed parking plan was approved and has been implemented.  The board has established “Harmonizing with Clubs” as a board meeting agenda item and would like to hear from clubs about opportunities to work together.
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