


Upgrade Table Technology

Current Situation
· Online play has continued to grow and now represents one third of all ACBL-sponsored play.
· ACBL-sponsored in-person play generally uses no technology support, other than “Bridgemate” for score entry.
· In-person play in Europe has started to incorporate tablets.
· The ACBL has piloted a few events that have used online technology (tablets running online games) instead of physical cards, but has spent little time researching the use of table top technology for enhancing the player experience.
· A few clubs have experimented with using online technology to fill a table with a pair of robots, and avoid sit outs.
Problems
· Clubs are financially unable to pursue new virtual play technologies.
· Many games of skill originated as non-electronic products (e.g., Warcraft) have adopted electronic technology. Bridge risks looking old fashioned.
· Our membership is getting older and more members find it difficult to get to the club to play. If we cannot provide a technology solution to allow them to play remotely, our overall game activity will decrease.
· Our Tournament attendance is falling in part to the cost of travel and accommodations. If we cannot provide a technology solution to allow playing remotely, our tournaments will suffer.
· Electronic/virtual play technology may make it easier to prevent cheating, capture of play and game activity statistics, and otherwise allow bridge theory to advance. 

Proposal 

· ACBL will work with development partners, both existing and aspiring, to develop new virtual and electronic tools for bridge. These may include:
· Apps that would run on iPads or cell phones that would support both in-person and remote game play in a duplicate/tournament setting.
· Video capture systems that would allow observation of behavior (e.g., cheating), capture of play, and sharing of observations about play.
· Devices for directly distributing hands to tables or capturing dealt hand patterns.
· Some of these tools would be “open source.” Others might be owned by an ACBL partner. There is no intention that ACBL would own or patent this technology.
· Some development might be done in partnership with ACBL vendors or with other bridge organizations.

Approach
· Each tool will be tested by ACBL. If it passes certain criteria, it will be “certified” as consistent with ACBL laws and principles.
· Once developed, these tools will be made available to clubs and tournaments. Some tools may be offered free—some may require a license payment or purchase. ACBL may retain a service fee in instances where it handles a license payment or purchase transaction.
· Goal should be to encourage experimentation and improvement. Move the field forward and let smart people introduce new ideas and opportunities that will excite existing players and attract new ones.

Funding
· Most projects will not require direct ACBL funding.
· ACBL will have expenses associated with participating in supporting projects and with certifying them.
· We believe we can pursue this work through adding one additional full-time person to the IT staff.
· We expect we will need to spend an additional $50,000 per year on testing software and to purchase hardware components that are needed to test specific software products.


	UPGRADE TABLE TECHNOLOGY
	2017-09-21


[bookmark: _GoBack]
