


Simplify ACBL Masterpoints®

Current Situation
· Masterpoint awards are based on rules in a 36-page Masterpoint® Book.
· There are many different types of Masterpoint colors. Players must get a certain mix of colors to reach goals such as Life Master.
· Masterpoint awards drive player behavior. Players seek games where they believe they can earn more points and are especially interested in those that have the colored points they need to achieve a goal.
· ACBL has tweaked and manipulated Masterpoint awards constantly over the past twenty years, to motivate changes in player behavior.
· 134,560 of ACBL’s members (80%) earned Masterpoints during the last 12 months. 23,207 of ACBL’s members (14%) currently have less than 5 Masterpoints and are considered rookies.  10,707 rookies (46%) earned Masterpoints in the last 12 months.
Problems
· Masterpoint rules are complex and confusing. Only a handful of those in the ACBL community understand how masterpoint awards are calculated.
· Masterpoint awards vary in many ways and for reasons that are hard to understand:
· A Tournament Director can change awards based on his/her interpretation of a game’s environment.
· Masterpoint awards in Clubs and Tournaments are different for games of the same size and strength.
· Club Masterpoint awards can be manipulated in ways that are hard to detect. 
· There are errors and conflicts hidden in the current system.
· It is hard to write software to calculate masterpoint awards.
· Weak software systems and confusing rules make it easy for Tournament Directors and Club managers to make mistakes entering the information required to make proper awards.
· Players do not believe awards are fair. Players do not always react as expected to a change in awards.
· Masterpoint awards have “inflated” over time. It is easier to win points now than it was 10 or 20 years ago.
Solution
· Simplify the Masterpoint rules so that they are easy to understand. Remove special cases.
· Make Masterpoint calculations transparent by making the code in our Masterpoint Engine “open source.”
· Build a small application that will allow anyone to predict the masterpoint award for any game situation. Put this application on the web and make it freely available.
· Encourage other groups who need a Masterpoint Engine to use the ACBL code or to add their rules into the ACBL official database of rules. This will allow ACBL to exchange point awards with other groups (e.g. ABA, WBF) and simplify issues of seeding and stratification.
Approach
Assemble a “lead group” to examine the issue and make recommendations. Some believe this group should be math whizzes. Some feel the group should include ordinary players.
At some point, the group’s work should be reviewed by Tournament Directors, Club owners (both small clubs and large one), members of the Board of Directors, and expert players.
This lead group would gather at the ACBL headquarters for two days of meetings at the ACBL’s expense. At the conclusion, this group would deliver: 
· Three Options for simplifying Masterpoint awards. 
· A description of the effect implementation each of these options would have on current holders of Masterpoints. 
· Guidance to the Field Ops and IT teams regarding how each option would be implemented.
· An estimate of the cost of implementing each option.
The three options and additional information would be shared with the communities mentioned above and then discussed formally at a Board meeting. The Board would choose at least one option for further review and development.
The lead group would help review the Board’s input. It would further develop its proposal and receive input from the ACBL (and the world award point generating) community. The Board would then discuss the revised proposal at a second Board meeting and hopefully would approve it there.
Funding
The cost for the lead group meeting should be between $500 and $2,000 per non-HQ attendee or between $4,000 and $16,000. 
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