


Money Bridge 

Current Situation 
· There are two well-known Money Bridge games: the Cavendish in Monaco, and OurGame (based in China but expected to expand soon to other venues). 
· To date, money bridge has not become an organized or widespread sport for reasons such as: 
· Concern regarding how bridge would be treated under gaming and tax laws. 
· Questions regarding taxation of winnings and losses. 
· Lack of a strong business model (enough revenue to support both paying prizes and also organizing the games).
Problems 
· Other games/sports in the same space as Bridge (such as Poker, Scrabble, various electronic games) compete for large cash prizes. 
· ACBL members, at this point, can only compete for Masterpoints. Membership has been flat for more than 20 years. This limits the extent to which ACBL can motivate additional play. 
· While Federal laws allow money prizes for skill-based games such as bridge, each state has its own gambling rules. It is possible that a money bridge game would be opposed at the state or local level. 
· Some bridge players could be concerned that money bridge would corrupt the game. For instance, money prizes might increase interest in cheating. 
· Some players may not be able or willing to pay the fees needed to drive a prize pool.
· Various efforts to build a money bridge game (e.g., by Larry King) have failed in the past.
Solution 
· ACBL would start developing a money bridge model. We would consult legal experts on gaming and seek input from members of the bridge community. 
· We would consult with similar skill based associations (ie: Chess Federation, Professional Bowling Association, Professional Dart Association, etc.) to see how they run their Money tournaments.
· If the outcome of this investigation is favorable, The ACBL would launch a Money Game Bridge operation.
· Money bridge could incorporate a “fantasy” element. “Fans” could participate in money events by picking players and teams they admire and feel will do well in the event.
Approach
· The game would be run in a new format. Each player would be isolated from all others and would play via entry into a table provide by the organizers. Players would be prohibited from using any electronic device other than the tablet and all players would be observed via video at all times. We may use an “open room/closed room” format for larger events, but smaller events could be run from clubs or other venues.
· Convene a panel of experts who are available (and potentially paid) to be on call to review any questionable activity for a more timely response.
· Option 1:
· Run the Event as a stand-alone tournament in addition to all other existing tournaments and scheduled to not compete with the Cavendish which occurs in February.
· Option 2:
· Add the event to existing tournaments in states that have favorable gaming laws (i.e. Las Vegas Regional, Atlantic City Regional, and Tunica Regional).
· Option 3:
· Investigate the possibility of partnering with various international bridge unions to create a World Bridge Tour similar to the World Poker Tour.
· As money events grow in popularity, ACBL could sponsor and help administer “satellite” tournaments at clubs to make these events more accessible to the average player. Further, a series of satellite events could be run beginning in clubs and culminating in a large-scale Money Bridge event.
· Some experts and other ACBL members might be interested in competing in these events, but our goal would be to attract a new group of players who are motivated by both the challenge of bridge and opportunity to earn money from playing it.
Financial Assumptions: 
· Option 1: 
· The ACBL would put up a $50,000 prize pool to support competition between a field of 64 teams. The ACBL would sell sponsorships and charge $100/person entry fees (64 x 4 x $100 = $25,000) to recoup half of the prize pool. The top team gets 40% while the next 7 teams earn the remainder. This is in line with the percentages that the World Series of Poker pays out.
· Expenses include 4 days of a tournament for three tournament directors, a marketing/ PR person, a surveillance person, and the Director of Tournament Operations which we expect to be approximately $10,000. We expect the cost of supplies and shipping to be an additional $5,000. Venue rental for 4 days is expected to cost $20,000 for a total expenditure of $35,000.
· Option 2: 
· Each District would run a local pool. 
· Option 3: 
· ACBL would invite Clubs to organize a local team. Competition would begin at the club level and then roll upward.  Prize money would come from a combination of Club “stakes,” player contributions, ACBL contributions, and sponsor payments.
We will seek an outside Sponsor/Advertisers to attempt to cover administrative costs.
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