


Expert Player Guild
Current Situation
·  The skill level and accomplishments of bridge experts are primarily known by word of mouth and “titles” won at past events.
· Expert bridge players benefit from ACBL’s activities. They earn money from paid play (as “teaching partner” to an ACBL member) and when they compete on a sponsored team. Experts would like to see ACBL grow its membership, run events well, and ensure that play is fair (i.e., enforce rules and prevent cheating).
· Expert players pay some extra fees to ACBL and add value in several ways.
· Some games have “plus” add-ons (typically in the range of $1.50 per player).
· Experts tend to play most often in higher-end tournaments (Regionals and NABCs) that have higher entry fees.
· Experts and their sponsors occupy more rooms than average and play in more sessions per event than average.
· Experts write articles, speak at events, and develop new methods of bidding and play that enhance the game.
Problems
· There is no set criteria for defining which players are experts. As a result:
· Experts may not receive the treatment they expect (and deserve) when they play. They may not be seeded correctly or allowed to “drop in” on a different event, etc.
· Poor-quality experts can degrade the reputation of experts as a whole.
· Experts do not have access to the benefits normally associated with a profession: they do not have lower-cost group health care benefits; they do not get the benefits of a 401k pension plan; there are no discount programs for hotel rooms or car rentals; there is no house publication or expert-only conference; there is no place to advertise services or share fee structure, contract terms, and other business-related information; and they do not have the right to discipline their own members. Because they do not have clear status as a profession, expert players may face legal issues such as unclear tax liability (both income and sales tax), unclear U.S. or foreign Visa requirements, and potential liability for errors, omissions and injury matters.
· Players who do not claim expert status do not believe it is fair that they have to compete on an equal basis with experts. They would appreciate a clearer distinction between experts and non-experts.
· A previous effort to form a “professional bridge players” organization failed. Those who remember this failure may not wish to try again.
Solution
· Encourage expert bridge players to create a guild that will represent their interests. The guild would be operated by the experts. ACBL would provide support to organize the guild and might offer some administrative services (for a fee).
· Support the guild with tools that will encourage responsible marketing and enable transparent feedback on expert player performance.
· Establish an expert tour:
· Create and host a series of events that expert players could use to attract sponsors, solidify their reputation, illustrate/advertise their abilities and improve their skills.
· Publicize the tour and attract interest (and sponsors) for the game(s).
· Separate some aspects of expert play from non-expert play via:
· Non-expert-only events.
· Trophies given for both expert and non-expert winners.
· Separate ACBL Masterpoint® awards given for both expert and non-expert winners.
· Integrate the guild into Zone 2’s NBOs. Guild membership fees would cover USBF, CBF or MBF membership dues. Only guild members would have the right to participate in and compete for NBO-sponsored events.
Approach
· Interview/survey expert bridge players to determine their needs and wants. Determine which benefits are attractive and discuss various approaches for governing the guild. ACBL may seek advice from other sports guilds (e.g., Professional Bowlers’ Association, Professional Golf Association) or hire an outside consultant to facilitate this process.
· Recruit a starting set of bridge professionals and help them form and establish the guild.
· Establish a fee structure for guild membership. Use ACBL resources (at least initially) to manage the guild’s finances, benefit systems, etc. (ACBL would receive a fee for these services.)
· Create a website to list and promote experts.
· Set up and publicize the first expert tour (2019).
· Allow foreign players to form chapters that could join and expand the scope of the guild.
· Allow the guild to conduct its own disciplinary process. This would allow more vigorous pursuit of cheating and exclusion from play of experts who do not practice Zero Tolerance or show appropriate levels of courtesy to other expert players.
Funding
ACBL would seed fund this effort as follows:
· $10,000—Convene a guild organizational conference.
· $10,000—Set up guild benefit and discount programs.
These funds would be recaptured/repaid from the first two years of guild dues. On an ongoing basis, we would expect a financial structure such as the following (on a per member basis):
Guild membership = $500 / year.
	Less: 	NBO membership = $100 / year.
		ACBL management fee = $50 / year.
		Fees to benefits groups = $250 / year.
		Costs of internal operations and discipline = $50 / year
	Net for publicity and conferences = $50 / year
We would expect the guild to start with 150 members and grow to 500 members over its first five years. This implies total revenue of $250,000 by that point—sufficient to enable the guild to hire its own full-time director, if it wishes.
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