SBU Board Meeting – September 11, 2017 – Fred Meyer, Ballard
Attending: JC, Mike, Ann, Ray, John, Tim, Bill, Larry, David, Patti, Eric
1. August Meeting Minutes
August meeting minutes were approved.
2. Financial Report
John sent the monthly report to Board members earlier in the day.
3. Publicity Report
JC presented the report. Two notes were highlighted. First is that the number of recipients is increasing. Second is that after having started tracking the second most clicked link, it was discovered the second most clicked link is for NLM events, so the email blasts appear to be a good way to reach NLM players. (Newsletter is usually the most clicked link).
4. D19 Board Activities
Tim updated the U446 board on the district activities. The most controversial recent item was the holding of a Monday afternoon session at the Lynnwood regional. This has created ill will with the local clubs as the extra regional session conflicted with games at Eastside, SBC, and Alki.
After discussion regarding the unit board’s role in supporting the clubs, Tim moved the following motion:
“Moved that The Unit 446 representatives to the District 19 Board be tasked to convey at the October 16 district board meeting, Unit 446’s concern with adverse impact on club games of the Monday afternoon session at Lynnwood because of the proximity of three club games, and ask that the tournament chairs discontinue that session so as to best serve our bridge community.”
Motion was seconded and carried unanimously.
Other notes from the District are that one of our two District board seats is coming open (Tim White is the current occupant). Declarations of candidacy are due September 30. If Tim decides to run for re-election and another candidate comes forward, the candidates will be invited to the October meeting with Ray as chair of the discussion in his capacity as Vice-President. One other note from the district is Gay Parrish is retiring as the District president.
5. Tournament updates
October 14/15 NLM tournament was reviewed. David/Larry are following up on getting the insurance certificate. Patti will check with Nick if he needs help with set up and tear down. We’ll also ask Nick for recommendation on the best way to police the spaces in which we are not allowed to park – whether signs and/or cones are best and needed. JC will email Patti regarding the day of tournament phone instructions.
October 27/28/29 Bothell sectional was reviewed. David has an email in with directors about bridge mates – it’s likely we’ll just grab them in Olympia the week prior. Flyers and website are done. We’ll have two caddies but don’t know who yet. Since David needs to go to Whistler we’ll need Jason to do the trailer on Sunday. After some discussion about the trailer and whether we had paid Jason for it in the past, it was confirmed that we have.
February 2018 Sweetheart Sectional – Ray and Larry volunteered to co-chair. It will be at Vasa. There was some discussion about events and start times, which was deferred to item 11 below.
There was some discussion regarding left-handed bid boxes after suggestion from a player at Forest Ridge. It’s $42 for 4 dual left/right handed bid boxes. Ann moved and Tim seconded that the board acquire four of these boxes. Discussion revolved around whether players would use them or just use the standard right-handed bid boxes anyway. The motion failed.
6. Other 2018 tournaments:
May 2018 NLM – Scheduled for May 5/6
May 2018 KO – Tim to follow up with the IUOE hall
July 2018 Summer – There’s a possible conflict at Forest Ridge, we should hear back from Kim regarding that in the next 1-2 weeks.
October: Current plan is 13/14/15 for the Open and 27/28 proposed for the NLM. Check to make sure the 27/28 weekend doesn’t overlap with the Leavenworth regional.
7. RR/Trifecta
Last Trifecta event is fast pairs November 12. Mike will track down teams that haven’t paid RR fees.
8. Aileen Osofsky Goodwill Award
Board discussed whether to support a nomination for the Aileen Osofsky Goodwill award. Board took no collective action. It was noted Board members could make/support nominations in their individual capacity.
9. Building the Unit Committee – nothing new to report
10. Harmonizing with Clubs – Three issues were discussed.
First is Alki parking. The Alki game has been hurt by the lack of parking as development increases in the area. We are looking into proposing a deal with a parking lot owner. Currently the lot is free but limited to 2 hours. We are looking into approaching the parking lot owner with a proposal to save 10 spaces for carpools for the duration of the game. Arriving players would park, get a placard from Nick, and place it in their car. The senior center is supportive of this but the lot is owned by the Junction Association. We don’t know what they will think.
Second is financial support to clubs – Tim has been investigating whether the unit, as a non-profit, could provide subsidies to clubs (in the form of payments when sectional players declare affiliation with a club), even though some clubs are for-profit. The IRS telephone help line was unable to help. At their suggestion Tim sent a request for determination letter to the IRS, but has yet to hear back.
Third is the idea of a dinner with club owners/managers – little response was received, so unless something changes we won’t actively pursue this.
11. Event schedule/start times
Discussion was whether we should go to a daylight schedule on Friday for tournaments where Saturday schedule is daylight – currently the Sweetheart and Summer sectionals. During discussion it was noted this is the trend in other units, although there was concern about working players.
JC moved, Eric seconded that the Friday of the Sweetheart sectional be shifted to a daylight schedule (likely 10:30 and 3:00, with 30-minute shifts as required). Motion carried.
JC moved, Eric seconded that the Friday of the Suntan sectional be shifted to a daylight schedule (likely 10:30 and 3:00, with 30-minute shifts as required). Motion carried.
Discussion then centered around offering Fast Pairs as an event for working players Friday evening. Feedback for the directing staff indicated this wouldn’t be a problem, though there was concern sessions would be poorly attended.
Board voted to offer an evening open, stratified (A/B/C) Fast Pairs event on Friday evenings at the Sweetheart and Suntan sectionals in 2018. Motion carried.
Final discussion was regarding the single-session BAM, which was formerly held on Friday evening of the Sweetheart sectional. Board consensus is daylight players wouldn’t care for this event. Discussion was it could work as a Friday evening event at the KO or Halloween sectional, which are still on an afternoon/evening schedule. No formal action was taken.
12. Next meeting
October 9 was chosen as the next date since October 2 is Seaside. Location is TBD.
Respectfully submitted, Mike Ring
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