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Introduction
For a successful implementation of a bridge program in a College, the following roles are important:
Sponsor
Person/group who volunteers and/or subsidizes the efforts to start and build a bridge community within the college:
· ACBL Unit is highly preferred: organization with knowledge, local presence, volunteers and funds
· Professor or administrator (bridge player)
· Alumnus (bridge player)
Coach
Professor, Administrator, Student or volunteer from local ACBL unit or club. Skilled bridge player.
Faculty Adviser
· Course adviser (faculty) if college offers a credit or honor bridge class
· Professor or Administrator is usually required to sponsor an official club (Registered Student Organization)
Club Officers / Coach Assistants
Students that will run the club; Students who already play can serve as coach assistants.
Implementation
ACBL recruits both sponsors and advisers/coaches
· Online application form for faculty advisers/coaches
· Advertising in Bulletin and Website
· Campaign to recruit coaches:
· Email to all non-junior members with .edu email: “Build a bridge program”
· Email to all junior members 18+: “Help build a bridge program”
· Campaign to recruit units & districts as sponsors: “Adopt a College”
· Email to district and unit Presidents and Education liaisons, with landing page
· Proactively help units to recruit coaches in local college
· Webinar with Education Liaisons to share best practices
· Promote volunteering among unit members (teachers, directors, etc.)
· Support fundraising for local college (alumni = $)


Agreement is signed between coach and Educational Foundation
· Ed. Foundation/ACBL responsibilities
· Match coach with local unit or club for long-term partnership
· Provide a duplicate bridge kit with cards, bidding boxes, boards, instructor materials, etc. at the beginning of the program
· Pay a stipend of $250 at the end of each semester (annual total = $500), after a Progress Report is approved by Ed. Foundation
· Double stipend if college attracts over 20 students to program (additional $500 per year)
· Support coach to apply for an ACBL college-only club sanction, if desired
· Provide tools for promotion:
· Marketing templates for posters, fliers, handouts and ads
· Infographic/white paper on benefits of bridge for faculty/administrators
· Sponsoring unit responsibilities
· Support coach as much as possible/needed:
· Recruit unit members+teachers+club directors to help. Many opportunities:
· Mentoring program
· Support coach with lectures (teachers)
· Host a game/tournament at college (directors). Include pizza!
· Offer a $1,000 bonus to College if program attracts 50+ students
· Coach responsibilities
· Coordinate a team of faculty, students, and administrators interested in setting up a bridge program/team within the university. Apply for stipend, providing a plan to Ed. F.:
· Instruction/Training Plan: training content, materials used, etc.
· Schedule: when instruction/practice will happen
· Location: where the team will meet for practice. Location should be adequate for bridge instruction and play. Coach should commit to pursue creating a RSO (formal Club), if such does not exist
· Calendar: how many sessions per semester, competition plans, etc.
· Promotion: what is the plan for attracting students?
· Commit to recruit at least 10 students in the first 3 months. All participants in the program 25 and under should be signed as ACBL junior members (ACBL will refund the $5 membership fee).
· Present a brief report of activities at the end of the semester
· Have at least one team participating in the Online Tournaments (see below)
· Pursue the establishment of a bridge club (Registered Student Organization), if such does not exist at college
· Collaborate with local ACBL unit for promotion, special practices, mentoring, etc.


Collegiate Competition
Online Tournament Series
In order to promote game activity and competition, ACBL and BBO will offer online tournaments for College teams, initially against robots and, in a final round, against other teams.
· From October 2017 through March 2018, BBO will host monthly Online Practice Tournaments where teams play against robots. BBO will also offer other practice opportunities to all players.
· In a final round, teams will compete against each other:
· Two-session event on April 7: 11am and 3pm (Central time)
· Each college can register up to two teams
· Each team is required to have participated in at least 2 Online Practice Tournaments
· Teams will play in a room with proctor (college or unit volunteer); TD available online
· The top performing teams will receive travel support for participating in the Open Collegiate Bridge Bowl 2018 (up to 5 players and 1 coach. Only 1 prize per college). Estimated cost per team is $6,000.
Open Collegiate Bridge Bowl 2018 (August 3-5, Atlanta NABC)
· Open to any Collegiate team:
· Teams can have 4 or 5 students from the same college
· Colleges can register up to 2 teams each.
· Any student of a 2-year, 4-year or graduation program is allowed to participate, regardless of age
· Each participant should be an ACBL member and sign a strict Honor Code Agreement
· The top ranked teams in the Online Tournament Series will win trips (hotel, per diem and airfare allowances, refer to budget) for all players and coach.
· Game format:
· First two days are a Swiss game for all teams.
· Finals: top 4 teams play on third day. Prizes for all 4 teams.
· All players that are not in the finals will participate in an Individual tournament. Prizes for the top 3 individual players
