SBU Board Meeting

June 25, 2017 - Eastside Bridge Center - Redmond, WA

Board members in attendance: Tim, John, Ray, Ann, Bill, Larry, Mike, Eric, David

1. May Meeting Minutes: May meeting minutes are approved.

2. Financial Report: John sent an update to the Board prior to the meeting. One additional note is regarding the disbursement to Seattle NextGenBridge that was previously approved. At present $0 has been disbursed. We are expecting to pay a travel grant for a student of Seattle NextGenBridge to go to the Nationals. However they have not yet applied formally, so it has not shown up yet. 

3. Publicity Chair Report - JC sent the publicity report to the Board prior to the meeting. 

4. KO Sectional Postmortem

Attendance was down, although we were competing with good weather all weekend.

The following items were issues at the tournament:


-Players prefer 1 & 6:30 start times to the 1:30 & 7 used here on Saturday.


-There were complaints about not enough 0-200 MP events.


-The BAM is declining in popularity, and there were complaints that playing 60 boards was too 


long.


-The sound system was not working at the site.


-As usual the last-day afternoon single-session 0-200 Swiss did not fill. 

Other notes:


-There was a cart left out at the hall. It was particularly helpful in setting up hospitality. Tim will 

follow up with Beverly if we can use it each time we have a tournament there.


-We should have a Lessons Learned section in the unit online locker - a Google document for 


each site? Suggested tournament chairs should upload after each tournament?

5. Upcoming Tournaments


a. Suntan - Main issues are arrangements for security and lunch.


Security:


We've learned there is another event at Forest Ridge the weekend we are there and Forest Ridge recommended we hire a security guard. Forest Ridge pays for the guard through 5 p.m. Friday but not night/weekends. We and the other group would hire the guard for the night and weekend and split the cost with the other group. Our share of the cost would be $646. That is a significant cost but rent is already very cheap here - last year it is $500 for the weekend, so even with the guard the site cost would still be lower than other sites. Sentiment of the board is that this is a good idea as long as we are clear with our expectations before the event start. Our particular concerns are smoking and parking violations. We would ask the security guard to come to one of the co-chairs with problems. We should ask for photos if at all possible to identify offenders. Board agreed to share in the hiring of the guard.


Regarding disciplinary actions, after discussion, the Board's plan is to eject members at the time of the infraction, but also consult with the DIC at the time of the ejection. 


Lunch:


The cost of lunch from the facility is $8.50/person with a 100 lunch minimum order. The facility gives us tickets, which we can resell for whatever price we wish. Last year we sold 160 lunches, but it was baked into the cost of the entry. This year we can't do that since we advertised lunch won't be included already.


After discussion, it was agreed to charge $9 per person for lunch. We didn't want to mess with coins, but didn't want to charge more and stay close to cost. After discussion, it was agreed to buy 120 rather than 100 tickets.


Tim formally moved, Ann seconded the plan for 120 tickets to be re-sold at $9 each. Motion carried. Tim and Ann will advertise and sell tickets throughout the weekend.


Other notes:


-Make a sign to advertise lunch? Ann noted Susan Cothern is skilled at sign-making and will 


reach out to her.


-Suggested to make a no smoking banner? A large banner is about $100.


-Work tables: We need 8 work tables: 5 hospitality, 2 for the DIC, and 1 for the partnership. Tim 

will touch base with Kim to get access to them.


-John talked to Patti about caddies.


-Restroom signs - both arrows to direct people downstairs and designate men's rooms - are 


needed. A number of 8.5 x 11 should be fine. 


-Set up volunteers: Mike, Tim, Larry, Ann, John, Bill, David: Friday at 10:45 a.m. 



-An extra step this time is putting caps on table legs where they are missing. Forest 


Ridge has a new gym surface and this is needed to protect the floor.


-Tear Down Volunteers: Tim, Ray, John, Ann, Eric, Bill


C&E Committee Discussion:


The Board discussed whether to institute a standing Conduct and Ethics Committee in light of previous problems at the site. There would be 7 members, appointed to 1-year terms. At least two of the seven would need to be board members.


Board discussion revolved around last year's issues at Forest Ridge, which were smoking and parking. The Board had already advertised that players not adhering to site rules will be asked to leave the tournament. During discussion, concern was expressed whether additional penalties beyond ejection from the tournament would be overkill, and mechanisms for insuring fair treatment about what does and does not get referred to C&E.


A straw poll of Board members present indicated most Board members did not wish to institute a standing C&E committee before Forest Ridge. No further action was taken.


b. Fall NLM


The main issue regarding the Fall NLM is the Swiss. Last time we advertised single session entries were OK, but one team bought a single session entry and was unhappy only to get match awards. Discussion revolved around how to resolve and clarify this.


Board members agreed to remove the single session language for the Sunday Swiss. It was suggested that language on the flyer appear like the following, with a parenthetical to indicate single session entries are not sold for the Swiss. 



10:30: 1st of 2 sessions



 3:30: 2nd of 2 sessions



 (Single Session Entries not sold for Swiss)  


One other note for the flyer is that lunch is NOT provided.


Start times will be the same as in May.


c. Halloween Sectional - Bothell


The Board agreed to eliminate the Sunday afternoon "TBA" 0-200 Swiss that had never filled recently. For the 0-200 Swiss, there will be a single session at 10:30.


Discussion revolved around clarification of the A/X and B/C/D Swiss Teams. It was agreed to advertise the events as an "A/X Swiss Teams" and a "0-2500 Stratified Swiss Teams"


The stratifications as compared to the fall 2016 flyer should be updated to show the 2017 strats for B/C/D (0-750, 750-1250, 1250-2500).


Start times are 1:30 and 7 Friday; 1 and 6:30 Saturday, and 10:30 and TBA Sunday.


Mention on flyer no lunch provided on Sunday.





6. 2018 Open Tournament, Status, and Follow Up


-Vasa is currently scheduled for Feb 16-18. Ann will follow up regarding the status of interior 


renovations. 


-Bothell IUOE hall is currently scheduled for May 25-28. Tim will check with Beverly 



regarding status.


-Forest Ridge is scheduled for July 13-15. The Board will discuss and confirm after the 2017 


post mortem. 


-Kent Commons is currently scheduled for October 12-14 2018. Tim or John will confirm with 


Doug Siegert at Kent Commons.


-The Board voted to authorize David as tournament scheduling chair to obtain sanctions for 


these dates and sites.

7. Unit Games and Competitions


Eric briefly updated the Board. The next event is the Mixed Pairs on August 6. It will be at 
either Alki or SBC; Mike and Eric will follow up with Nick regarding site.  

8. Build the Unit Committee


-Discussion deferred until next time

9. Unit Board Election:


-Board members are encouraged to reach out to potential members to run, especially NLM 


members.

10. Harmonizing Unit and Club Activities


-Tim has reached out to club managers/owners regarding this, and only heard back from Eastside and UW. The elephant in the room is that there are 13 days of sectionals in U446 each year and the loss of four Saturdays (EBC's biggest game) and Sundays (UW's only game) for the clubs.

Next board meeting: Tim will take action to poll on the date and time of the next meeting.

Respectfully submitted,

Mike Ring
