Draft
SBU Board Agenda
Sunday, 25 June 2017, 10:00am
Eastside Bridge Center (prior to 1:00pm Captain’s Game)
1.	Approval of April meeting minutes
2.	Financial report – John
3.	Publicity Chair report – JC
4.	KO Sectional post mortem – David and Larry
5.	Upcoming Tournaments
· Suntan Sectional, July 14-16, Forest Ridge (John and Ray Co-Chairs)
· Tournament checklist
· Plan for proctors for enforcement of smoking and parking restrictions
· Plan for offering and selling tickets for Sunday BBQ
· Fall NLM sectional, Oct 14 & 15, Seattle Bridge Center (Patti and Ann Co-Chairs)
· Halloween Sectional, Oct 27-29, Bothell (Eric and Bill Co-Chairs)
· Set-up and tear down (observation) plan – Whistler regional begins Oct 30
[bookmark: _GoBack]6.	2018 Open Tournaments, Status and Follow ups
· February 16-18 Vasa – schedule site survey of interior renovations
· May 25-28 Bothell – verify dates with Beverly when IUOE 302 training schedule is approved
· July 13-15 Forest Ridge – address with 2017 Sun Tan sectional post mortem
· Oct 12-14 Kent – re-confirm reservation and rental rates
7.	Unit Games and Competitions – Mike and Eric
-	Round Robin 
-	Trifecta
8.	Building the Unit Committee – John
-  Free plays at clubs for new members
-  Discounted sectional entry fees for newer players
9.	Harmonizing unit and club activities – Tim
10.	Succession planning – Tim
11.	Next board meeting – Sunday, 6 August 2017 in conjunction with Trifecta Mixed Pairs
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