SBU Meeting Minutes

October 5, 2016, 6:45 p.m. – Starbucks Madison Park

Members in attendance: JC, Tim, Patti, Larry, Kim, Mike, John W, David

September minutes – Larry moved, John seconded the September minutes be approved. Motion carried.

Financial report – John briefly reviewed the treasurer's e-mail updates since the last meeting. Two additional notes are that we received the $500 damage deposit back from Kent Commons and are about to receive the quarterly payment of share of dues from ABCL Headquarters, which is usually $1200-1400.

Patti asked about caddy payment as there was confusion at the Kent tournament relative to this duty. Somebody asked the caddies to stay around and help take down. We weren't expecting them to, so we didn't pay them for it at the time. John has since given each caddy an extra $15 which is the usual payment for take down. Discussion focused on better pre-tournament coordination with the caddies, or whether we should take names from the volunteer list instead when we need more help. It was decided to add pre-tournament coordination with the caddies to the pre-tournament duties – to see if they are available for cleanup for a given tournament and ask them more explicitly to stay and clean up if needed, at the rate of $15 for up to 1 hour.

Publicity report – JC noted an e-mail blast recently went out and the October/November SUN is out as well. There was nothing unusual in response to the e-mail blast in terms of  read/click rates, etc.

Board election update – Ballots will be counted on November 2. The Board needs to be ready to deal with filling the pending vacancy immediately after that.

Unit game and RR update – The last unit trifecta game is the mixed pairs on October 30. Kim noted there have been problems completing the round robin matches this year, with one team in particular in each of A and B having trouble getting all its matches in. The B situation is especially unusual as B teams historically don't procrastinate. 

Tournament updates:

Kent review:

Mike reviewed the discussions held via email since the Kent sectional. Bottom line is attendance was down over 20% as compared to last year. Two theories that have been proposed in the discussion is that was held on the wrong weekend (too close to other tournaments), or in the wrong location (too far south). Mike sent recently via email an analysis of players' addresses showing the Eastside is overrepresented among our membership compared to the population at large, while South King is underrepresented. Some concern is that local support was lower for the tournament as compared to Memorial Day 2015, which was well supported by south end players.

Kim noted that Eastside Bridge Center was open the Saturday of the tournament. In Portland clubs are always closed during sectionals but share in the profit. Board consensus was that would be something we would need to look at extremely carefully before implementation if we ever decided to do that route.  

Tournament scheduling committee has already looked at alternate dates at Kent Commons and focused on six weekends: Oct 27-29, 2017, and Jan 26-28, Feb 16-18, March 2-4, Oct 12-14, and Nov 9-11 2018. Of those only the Oct 12-14 & Nov 9-11 weekends are open.

NLM sectional update-

Sectional is this weekend, Oct.8 & 9 at North Seattle College. Board reviewed the tournament checklist. Start time for setup is 8:30 Saturday.

2017 winter sectional-

Because of confusion on NSC's part they double-booked the space we wanted and we lost NSC as the site. With no objection to Bothell via the email discussion, Bothell was deemed to be the replacement site. JC and Tim will be the chairs. David will update the location and chairs in TourneyTrax.

Some discussion ensued regarding NSC as a future venue in light of what happened. General feelings were that space we have there for NLM sectionals is ideal for that purpose, but we'd need to think hard about how to protect ourselves if we want to go back for an open sectional, or whether after how we were treated we'd even want to go back at all.

Tournament events committee – deferral of items from September

#2 – Friday schedule - Consensus was the proposal for Fridays was a good idea.

#3 – 0-2500 compact KO. The survey revealed newer players prefer this to a 4-session KO. We have already been running the lower bracket KOs as 3-session rather than 4-session events but that left Sunday evening idle for those players. One idea is to run the 0-2500 events as two compact KOs; one each on Saturday and one on Sunday. This then fills all four sessions. The Board needs to decide no later than the January board meeting if it wants to do this.

#4 – A/X, B/X, C/X stratiflighted pairs – Proposal is an attempt to bring in more stratifications which members favored in the survey. McKenzie said in the committee that it wouldn't be a problem from a director's standpoint. Kim noted it would require more sets of boards – since there are now three sets of events instead of two. This will create more work for whoever is making the boards.

#5 0-2500 Bracketed Swiss – Board opinion was favorably disposed so long as players always have the option to play up in an open, A/X Swiss. Kim noted that on one occasion in Seaside, this either wasn't the case or was poorly communicated to her team and they got stuck in bracket 2 even though they wanted to play open. It was suggested if we have this event, it be clearly communicated in publicity and again upon buying the entry that anyone can buy for the A/X game (which runs like a normal Swiss), or, if all team members are below 2500, they can buy for the bracketed Swiss and then play in whatever bracket they fall based on masterpoint totals. As to which tournament to try,  sentiment leaned toward July.

Holiday Party – Set for Dec. 14 at Kim's house in Issaquah. Board members will bring side/dessert as usual. Discussion about who to invite besides board members and local directors - Jeff Ford, David Wright, Sharon Erwin, Steve Kasner, Jenni Carmichael if she is around by then.

Smoking policy – Sense of the board was that we should stick with the host site's policy and that it would be too difficult to enforce a smoke-free policy at sites that weren't smoke free by host policy. However, the host site policies need to be enforced and there would need to be consequences for violation – including refusing entries for the remainder of the tournament for violators. We would need to work with the directing staff on the latter.

10 – Policies and Procedures – deferred

Other business - 

JC brought up publishing the cost of entries on flyers. The Board has considered it in the past and rejected it. It was suggested we put the entry fees on the website instead as we would have more control. Consensus was to touch base with Matt Koltnow, who in the past was adamantly opposed to publishing the fees, before deciding to do this.

It was also brought up that the youth/junior discounts are not well-publicized and might draw more members with better publicity. JC and Patti moved two motions:

-First, that the printed tournament flyers be permitted to note that we have youth (for under 18) and junior (for 18-25 years of age) discounts, and

-Second, that the printed flyers for open sectionals be permitted to include a note that members with fewer than 20 masterpoints may play free.

Both motions carried.

November meeting – After discussion, it was decided not to hold a physical board meeting in November. However, the board will need to discuss filling the election vacancy over email among other business that might come up.

Meeting adjourned at 8:56 p.m.

Respectfully submitted, 

Mike Ring
