SBU Board Agenda
[bookmark: _GoBack]Wednesday, 5 October 2016, 6:45pm
Starbucks, 4000 East Madison St. Seattle
1.	Approval of September meeting minutes
2.	Financial report – John W
3.	Publicity Chair report – JC 
4.	Unit board election process 
5.    Unit Games (Mixed Pairs October 30) – Kim
6.	Tournaments
· Fall Sectional
· 2016 Tournament Review – Mike and Larry
· Future plans (attendance data, demographic data, dates, discussion)
· NLM Sectional (Oct 8-9, North Seattle College) preparation – Patti
· Status of NSC as 2017 winter sectional venue – Patti
7.	Comments from Bothell Union Hall on U446 as a tenant – Susan
8.	Tournament Committee (Event Types revisits) – JC 
Item 2:  “For Friday/Day 1, the afternoon should always have a 0-200, 0-750, and open.  The evening should have 0-750 and open.  If the open game is “weird” in format (e.g., IMP pairs), we will offer a 0-2XXX limited game.” [Implement beyond Feb 2017 Sweetheart Sectional?]
Item 4:  “For strati-flighted pairs, shift to the A/X, B/X, and C/X format instead of normal strats.” [Implement for Feb 2017 Sweetheart Sectional?]
Item 5:  “Change one Swiss to the “Bracketed Swiss” format as a test in 2017, potentially to expand in 2018 or sooner based on feedback.”  (board’s discretion as to which to change)
Item 3:  Deferred – to be addressed for May 2017 KO Sectional
9.	No smoking policy at Unit event sites (time permitting)
10.	Policy and Procedures (time permitting)– Susan
11.	Next board meeting 
