Meeting Minutes

Monday, September 12, 2016

Starbucks, NE 8th St, Bellevue, WA

Members in attendance: Susan, John W, Mike, JC, Patti, Tim, Larry

1. Approval of August minutes

JC moved, Mike seconded approval of the August minutes. Carried unanimously. 

2. Financial report

John W reviewed the e-mail update sent out earlier in the day to the board.

John W updated the board on the John Mitchell NSF matter. To proceed with the suspension procedure, it was necessary per ACBL rules to send a certified mail letter to the address on record as the first step.

John W has done so, and the post office has now informed us nobody has claimed the letter. 

The next step is to inform the ACBL we have sent the certified letter and the post office has informed us nobody has claimed it, and the ACBL will continue with the suspension process. Before doing so, we will wait and see if the member turns up at the sectional this weekend.  If the member is there and reimburses us for the value of the bounced check plus the NSF fee we will not proceed with informing the ACBL; otherwise we will do so after the Kent sectional.

3. Publicity chair report

No new news on publicity.

4. Unit game

Kim e-mailed the board earlier in the day with an update. 

5. Unit board election

JC has printed the ballots. Tim will bring them to Kent. Jeff Ford will bring the ballot box.

Mike or Larry will make an announcement Friday afternoon before the first session informing members where to find the ballots.

6. Tournament Update

The Fall sectional is this weekend in Kent. Mike informed board tasks at the 30-day window were taken care of offline, and we are down to the last-minute tasks. Mike will use his cell as the day of tournament phone. Tim reminded the set up crew that one extra task for this tournament is to set aside enough tables, bidding boxes etc. to put in the Green River room before the first Saturday session.

The Fall I/N is scheduled for Oct. 8 and 9 at North Seattle College.

NLM set up crew – arrive 8:30 a.m. Saturday: David, Tim, Mike, John W, Patti.

Tear down at NSC - arrive 7ish p.m. Sunday. Tim, John W, David will be there too. 

Sweetheart Sectional:

The Sweetheart Sectional is scheduled for North Seattle College Feb 15-17, 2017. We need to confirm the site is indeed available. Patti has reached out to her contact at North Seattle but received no response. Will try again this week. We still have Vasa as backup, but should tell them ASAP whether we will/won't need them. Since it's still up in the air, JC will make a "save the date" flyer for now rather than a full flyer with details.

7. Tournament Sites Committee

The Board reviewed the summary of the tournament sites committee regarding 2018 dates and possible locations. At present setting the weekends is most important; choosing exact sites is less urgent at this point. JC moved, Susan seconded, to accept the dates as proposed by the committee for the 2018 sectionals. Carried unanimously.

8.Smoking policy – Deferred to October

9. Events Committee Report

JC reviewed the report sent to the Board members. Committee proposals fell into three categories: stratifications, event start times, and event types.

Some highlights on stratifications: 

The committee tried to target 40%/30%/30% for A/B/C stratifications. A was made slightly heavy because A players tend to care less about section/minor awards as compared to B/C players. 

When a limited game is offered, it is proposed to adjust the strats of the open game. 750/2000/+ vs a 0-200 game; 1250/3000/+ vs a 0-750; 2500/4500/+ against a 0-2000 game

It is also suggested to bump the 0-2000 games to 0-2500.

The Board discussed whether to change the stratifications now or whether to defer until the October meeting. There was concern that only 7 of 12 members were present. However we need to decide on the stratifications to be offered at the February sectional now; we can't wait until October. It was noted that a future board can always make changes of its own if these modifications are not well received.

Larry moved, Patti seconded that we accept the proposals for the stratifications as in the summary sent to the board. 

Vote was 6-1; motion is carried.

Highlights on Event start times:

The morning/afternoon versus afternoon/evening has been contentious on the board and in the membership. It was decided by the committee to keep Fridays as afternoon/evening to allow time for setup and to benefit working players, and to keep the last day a morning start to allow tear down time.

So discussion centered around middle days (Saturdays, plus Sundays at the 4-day KO sectional).

D19 is still largely using afternoon/evening sessions but neighboring districts have gone largely to the morning/afternoon schedule. 

Majority of players responding to survey preferred morning/afternoon start. This was particularly true among newer players. Experienced players were split about half and half.

The committee decided with opinions being strong, to propose the start times to be half and half – use morning/afternoon at two sectionals, and afternoon/evening at two sectionals.

Consensus was Sweetheart sectional was the ideal second sectional to move. With the suntan sectional already being on morning/afternoon schedule, this will alternate between daylight and afternoon/evening start times with each sectional.

Mike moved, Larry seconded  to move the Saturday of the Sweetheart sectional to the daylight-style start times (approximately 10 and 3)

Carries unanimously.

Some further discussion about the exact ideal start times for February 2017 given the venue of North Seattle College.

JC, moved, Susan seconded - For the February 2017 Sweetheart sectional, exact Saturday start times will be 10:30 & 3:30. Carried unanimously.

Event types highlights:

The Event types section contained five proposals, which are not all connected.

The Board deferred action on proposals 3, 4, and 5 to the next meeting as they were not urgent, in order to give other members a chance to attend and vote. The Board acted on proposals 1 and 2 since they needed more immediate action.

Proposal 1 concerned adding free games for 0-20 MP players. There was some board discussion regarding whether 0-20 or 0-5 would be better. There was also concern about whether a game with such a narrow limit would always fill. The board didn't want to find new players discouraged if they came for a 0-5 or 0-20 game that was then cancelled for lack of turnout. 

John W moved, JC seconded to modify proposal #1 such that entry fees would be waived for players with 0-20 MP for whatever event they choose to play, effective February 2017. 

Motion passes unanimously.

Proposal number 2 was that on the Fridays of sectionals, that in the afternoon a 0-200, 0-750, and open game be offered. In the evening, a 0-750 and open game would be offered. If the open game is unusual in format, a 0-2XXX game would be offered. (By Board approval of the Event types proposals above, 2XXX=2500). It was clarified the “unusual” Friday night games currently on the schedule are the single session BAM in February and IMP pairs in the summer. 

There was discussion about needing to approve something now for February versus waiting to the next meeting to allow more Board members to participate.

John W moved, Larry seconded that for the February 2017 sectional, we use the Friday schedule as proposed. Carries unanimously. It is the Board's intention to revisit this at the October meeting for sectionals beyond February 2017.

Proposals 3, 4, and 5 on the 0-2500 compact KO, changes to stratiflighted events, and bracketed Swiss were deferred to October.

10. Policy and Procedures discussion – Deferred to October

Respectfully submitted,

Mike Ring

