Tournaments Survey Topline (Final)
For the tournaments committee, we sent a survey out to the email list for the unit and also promoted the survey through paper flyers distributed at the Suntan Sectional.  We are gradually distributing flyers to clubs as well and intend to keep the survey open through the end of August.  The survey randomized the order of choices whenever logical/reasonable to do so.  
Email Distribution Results 
	
	Initial Email (7/14)
	Reminder (7/28)

	Recipients
	1153
	964

	Open Rate
	45.9%
	48.9%

	Click Rate
	15.4%
	11.4%



Response Rate/Demographics
192 responses were received (16% of unit).  Of the responses received, 47% (91) have 500 masterpoints or less, compared with 68% of our unit.  On the other end of the spectrum, 19% (37) of respondents have 2000+ points versus just 9% of our unit.  Thus, we are slightly under-represented for newer players and 2X over-represented for experienced players.  
Below is a breakdown of the masterpoint ranges of responses (based on responder’s reported total):
[image: ]
Most respondents have been to at least one tournament at some level in the past 3 years; only 9 respondents had not been to a tournament of any type (5%) and only 15 respondents had never been to a sectional (8%).
[image: C:\Users\chupackj\AppData\Local\Temp\Chart_Q2_160808.png]
Most players visit club games a few times each week (48%) or a few times each month (32%).  Online ACBL tournaments attract 14% to play at least a few times each month; 25% play an online tournament at least once a year.  Casual games, in person or online, were far less frequent than any type of ACBL sanctioned event for respondents. (See chart on next page)
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Responses
The geographic location of a sectional is the most important factor in determining if a player will attend, with locations along I-405 (Eastside) preferred by the majority of respondents.  (Locations other than Eastside scored roughly equally, with a slightly lower score for Downtown/Central Seattle vs. other location options.  Location options included Downtown, Eastside, North Seattle, Northern Suburbs, Southern Suburbs, West Seattle, and South Seattle.)  Of the locations used by the unit so far, all scored nearly equally.  However, 9 respondents specifically called out an aversion to Vasa Park in comments.  No other location was singled out as consistently in comments, positively or negatively.
The other high-scoring factors affecting attendance include (rank order, most to least):
· Whether friends or regular partners can attend
· Types of events offered
· Facilities of event
· Event start times
· Experience I had at last sectional
Of the events we surveyed, offering stratified pairs garnered the most interest.  49er, 299er, etc. limited events and stratiflighted pairs tied for second highest interest.  Swiss teams, KO teams, and 2-session matchpoint pairs were also highly rated. For newer players, Pro-Am pairs also stood out with high interest.  Individuals, BAM teams, and barometer were the most disliked event types.
For sessions, a session offering stratiflighted pairs with no competing event was the highest ranked.  Second was a session offering a team event with or without a side pairs event.
58% of respondents prefer a 10 & 3 start time.  33% prefer 1 & 6:30 start time.  8 respondents noted in comments that making it to a 6:30pm start time after work is tough, and they’d prefer a 7pm or later start time on weekday evenings.  For holiday vs. non-holiday weekends, 57% did not have a preference. 33% preferred a non-holiday weekend. 
We received largely positive feedback on our sectionals in the open comments. 
Newer Players (0-750 masterpoints) vs. Seasoned Players (751+ masterpoints)
Since encouraging newer players to participate more in our sectionals was a stated goal for both the unit board and the tournament format subcommittee, here are findings that uniquely separate newer players (defined as 0-750 masterpoints) from seasoned players (defined as 751+ masterpoints).  (Responses which are similar or the same in the two groups are not generally included in this section.)
Note: I considered different breakpoints (0-500, 0-300), but the differences were consistent through the 750 point tier.
Bridge Habits
As one might expect, seasoned players are more likely to play in general, in any kind of event (tournaments, online, or in person).  Newer players are most likely to be found at in-person club games versus other event types.  Newer players are also 12% more likely than seasoned players to play in in-person casual (non-ACBL) games regularly.
Sectional Habits
[bookmark: _GoBack]Both new and seasoned players were most likely to have attended the 2015 Fall Sectional in Bothell.  However, in second ranking, newer players attended the 2016 Sweetheart Sectional in Vasa Park (74%), whereas seasoned players attended the 2016 Suntan Sectional or 2016 Knockout Sectional (both with 78%).
For newer players, geographic location is the most important factor for attending a sectional, with 68% giving it a 4 or 5 indicating high importance, whereas seasoned players are more influenced by whether their friends or regular partners will attend (53% high importance).  Seasoned players generally were more likely to mark any quality as neutral or low importance than newer players.
Event Offerings
Perhaps unsurprisingly, this is the area that had the most marked difference between these player segments.  Also, notably, seasoned players are more likely to be positive or negative about most event types, whereas newer players have more neutral to negative preferences.
	
	More preferred by…
	Newer Players
	Seasoned Players

	Fast Pairs
	Seasoned
	Negative (-0.20)
	Positive (0.27)

	Barometer Pairs
	Seasoned
	Negative (-0.31)
	Positive (0.11)

	Mixed Pairs
	Neutral
	Neutral (-0.06)
	Neutral (0.06)

	Individual Event
	Neither/Newer
	Negative (-0.54)
	Very Negative (-0.73)

	Pro-Am Pairs
	Neutral/Newer
	Neutral (0.05)
	Negative (-0.29)

	IMP Pairs
	Neutral/Seasoned
	Neutral (0.10)
	Positive (0.18)

	299-er or under events
	Newer
	Positive (0.52)
	Negative (-0.20)

	Matchpoint pairs with a qualifying and final session (2-session event)
	Seasoned
	Neutral (0.06)
	Positive (0.47)

	Knockout Teams
	Both/Seasoned
	Positive (0.20)
	Positive (0.41)

	Compact Knockout Teams
	Newer
	Positive (0.21)
	Negative (-0.17)

	Stratified Matchpoint pairs
	Both/Newer
	Positive (0.53)
	Positive (0.45)

	BAM Teams
	Neither/Seasoned
	Negative (-0.35)
	Neutral (-0.08)

	Swiss Teams
	Both/Seasoned
	Positive (0.36)
	Positive (0.45)

	Stratiflighted Matchpoint pairs
	Both/Newer
	Positive (0.56)
	Positive (0.38)

	Totals
	
	4 Negative
4 Neutral
6 Positive
	4 Negative
2 Neutral
8 Positive



Event Times/Dates
Newer players strongly prefer 10&3 starts, with 63% selecting that option. Seasoned players were more distinctly split between 1&7 and 10&3 starts.  
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