SBU Board Agenda
11 April 2016, 6:45pm
Starbucks, 10214 NE8th St., Bellevue (across NE8th from Bellevue Square)
1. Approval of March meeting minutes
2. Financial report – John W
3. Publicity Chair report – JC 
4. Unit Games report – Kim 
5. April NLM Tournament – Patti 
· Tournament process checklist
· NLM table set-up per Nick:  One section 6 x 3 and one 5 x 3 with some open space between the two sections
· Hospitality
· Coordination with D19 GNT Finals
· GNT Table set-up per Matt:  16 tables
· Equipment use fees
· Caddy Saturday for GNTs
· Coordination with Roberto
· Bothell-unique items
· Locking up at night
· Arrangements for additional trash pickup
· Parking placarding
6. May KO Tournament – Susan and Ann
· Tournament process checklist
· Unit annual meeting
· Bothell-unique items
· Locking up at night
· Arrangements for additional trash pickup
· [bookmark: _GoBack]Parking placarding
7. July Sun Tan Sectional – Kim and John W
· Tournament process checklist
· Flyer, including directions source data
· Bridge 4 Youth participation – Welcome, hospitality gift, etc. 
8. Policy and Procedures Update -- Susan
9. Tournament Events Committee re-creation update – JC
10. Succession Planning – Tim
11. Next board meeting – May 2
