May 2015 Kent Sectional Post Mortem

Attendance: 366.0 tables – down from 395.0 tables in 2014 (-7.3% year-on-year)		

Net Income:  Treasurer John has this in work, awaiting final invoices and reimbursables.

[bookmark: _GoBack]Facility rental cost was $3,090 for 4 days including rent and janitorial service ($772/day total).  For comparison, Vasa is $1,095/day, Bothell is $648/day.

Have followed up with Doug Siegert, Kent Commons Manager, to obtain check for refund of $500 damage deposit.  He has confirmed tear down and clean up were fine and deposit will be refunded.

Facility staff was readily available and helpful throughout the weekend.

Mike R addition: Definitely agree.

Space (capacity):  Partnership table and entry purchase table were located out in the hallway to retain as much space as possible for play tables, director table, flyer table and hospitality.  Entire play area capacity (~76 tables) was required for Saturday afternoon session – we scrambled to set up some additional tables.  For future tournaments (especially Forest Ridge and North Seattle College where square footage of the main play area is less than Kent Commons) we should explore availability of nearby additional spaces for potential overflow, taking into account attendance history for the particular tournament (e.g., summer, fall, Feb) to be held at these new sites.

Mike R addition: Just to echo the space limitation was one concern Matt K. brought up with me. Is the Saturday afternoon of the KO usually the single largest attendance of any session we put on? We had enough this time but if attendance were to go up, we would run out of space. If Bothell is our largest space, might want to make that one May and use other sites for the others?

Also one note on the chairs – we were scrambling to get chairs on Saturday afternoon and were close to running out. There were plenty of chairs physically in the facility, but a lot of them were being used by that other party. In the future perhaps we should make sure we call dibs on all the chairs in our contract (or at least 80 tables’ worth?)

Lighting was fine.  Facility personnel activated overhead electrical receptacle to avoid coffee makers tripping circuit breakers.

Plenty of convenient parking for players – parking was apparently a major problem last time a sectional was held at this facility.  There is also plenty of handy parking for the trailer and board members out back by the loading door.

Mike R addition: I didn’t notice how things were on Friday afternoon when we couldn’t use the justice center parking garage but nobody complained about the parking at least to me. The rolling door made setting up each day relatively easy – we just park around back, I got the facility to roll it open and then Ann was able to come right in from the back.

Restrooms were convenient and kept clean and well supplied throughout the tournament.

Caddies did a good job.  They (and one dad) stayed and were great help during tear down. 

No facility kitchen 

Wifi available

Wireless microphone was useful

Should allow extra set-up time at first-time venues

Received lots of comments from players about the venue.  Expectedly, comments about location often correlated to proximity to player’s residence.  Comments from several Seattle residents that commute for them was about equivalent to Bothell, where they usually drive around the lake rather than use 520.  Overall, players seemed pleased with the venue’s lighting, parking, and restrooms.  Positive comments about hospitality.  Positive comments about proximity to mall and restaurants across the street.

Mike R addition: From the players, all the comments I received about the venue itself (as opposed to location) were neutral to positive. The South End players were very thankful and many of them came up to me over the course of the weekend to express how happy we were that we were down there. Some of them were happy for anything in the south end, but I got a few on the venue specifically as well – good lighting, and one for good acoustics (for a big open gym, the player thought the walls absorbed the noise rather well). 

There was one incident on Monday where a non-bridge player was in the room grazing at the hospitality table. Kim and I were able to usher him out quickly (thanks Kim!) but the site is not as secure as others where we are the only ones in there for the weekend which might be an issue we need to examine since we have a few thousand in cash floating around on any given day. 

My own two cents on the location – doing a little back of the envelope calculation if you draw a line from the southerly Seattle city limit east across the peaks of the Issaquah Alps a little over 25% of the King County population lives south of this line. So it’s fair to have one tournament a year somewhere south of this line.  Given how North End/Eastside heavy our tournament schedule has been, this North End resident doesn’t think North End players have good standing to complain. 


