				Seattle ACBL Unit, #446
		FINANCIAL SUMMARY FOR CALENDAR YEAR 2014			    
			  Date Report Prepared: May 11, 2015

Income and Expenditures by Category, Year to Date
Income from ACBL, share of membership fees			+ 4,819.09
Tournaments and Round Robin					  (3,575.42) 
SUN Newsletter						               (3,117.51)
Grants for Bridge Education						 (1,500.00)
All Other Items							 (2,203.00)											______	___________
Net of Income and Expenditures, Calendar Year 2014	              (5,576.84)

Treasurer’s Notes:
1.  This operating loss reduced our financial assets by about 18%, from approximately $30,000 to $24,500.  We cannot afford to continue losses at this level for very long.
2. The Board has already taken one step to address this problem: we have increased the entry fee at our sectionals to $10, from $9.  Tim White projected that this would increase revenues by $3,624, assuming the increase has no effect upon our table counts.
3. We have not yet addressed the question of whether to repeat in 2015 the grants of $1,500 we made in 2014.
4. [bookmark: _GoBack]The report emphasizes the need to find ways to increase the attendance, and to decrease the costs, at our sectionals.

						Respectfully submitted,
							John L. Weinberg, Treasurer
